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1.0 INTRODUCTION

The Corrective Action Notification (CAN) process documents issues that may impact or
potentially impact data quality, completeness, storage, or reporting.

The CAN process is the overall effort to investigate and correct air monitoring issues
and to prevent recurrence. The CAN process may also be used to identify U.S.
Environmental Protection Agency and Air Resources Board (ARB) recommended
practices and procedures to improve the quality of data generated. The objective of the
CAN process is to improve data quality and to ensure compliance with State, federal,
and local requirements.

Monitoring organizations within the ARB Primary Quality Assurance Organization
(PQAOQ) are encouraged to adopt this process.

This document describes ARB’s CAN process.
1.1 CAN PROCESS
1.1.1 INITIATING THE CAN PROCESS

Any person in ARB or a local air monitoring organization that comprises the ARB
PQAO, may initiate the CAN process when a potential air monitoring issue is
identified. Issues prompting the CAN process may include, but not limited to;
incomplete logbook or record documentation; incorrect frequency or failure of
calibrations or routine checks; expired standards; missed or invalid samples;
missing or anomalous data; etc. Issues resolved through common practice and
documented through other mechanisms, that do not present a significant impact
to data quality, completeness, storage, or reporting, may not prompt the CAN
process. Decision to utilize the CAN process for these situations should be
determined by the initiating organization.

1. Obtain a CAN form available online at:
hitp:.//www.arb.ca.gov/aaam/ga/pgao/can/can-form.pdf.

NOTE: See Figure 1.1 for an example of a CAN form.

2. Complete fields in Section 1 of the CAN form as applicable. Under
Reason for Corrective Action Notification, please provide a narrative of
the identified issue.

NOTE: If either the Start Date & Time or End Date & Time of the issue
is estim.ated, check the “Estimated?” box.
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3. Submit the CAN form to your immediate supervisor for review

and signature.

The immediate supervisor is responsible for forwarding the signed
CAN form to the ARB Point of Contact and the supervisor of the
appropriate section or organization responsible for corrective action
and resolution,

1.1.2 INITIATING THE CAN PROCESS ANONYMOUSLY

Any person in ARB, a local air monitoring organization that comprises the ARB
PQAO, or another PQAO, may also initiate the CAN process anonymously when
a potential air monitoring issue is identified.

1.

Obtain and print a CAN form available online at:
http://www.arb.ca.gov/aagm/ga/pgac/canican-form.pdf.

NOTE: See Figure 1.1 for an example ofa CAN form.

Complete fields in Section 1 of the CAN form as applicable, but it is not
necessary to enter any information in the Initiator, Agency, or
Supervisor fields. Under Reason for Corrective Action Notification,
please provide a narrative of the identified issue.

NOTE: If either the Start Date & Time or End Date & Time of the issue

“is estimated, check the “Estimated?” box.

Mail a hardcopy of the CAN form to the ARB Point of Contact.

NOTE: Issues identified in CAN forms submitted anonymously will be
investigated by the ARB Point of Contact. If the ARB Point of Contact
determines an issue may impact data quality, completeness, storage,
or reporting, the ARB Point of Contact will initiate a new CAN form for
the issue and forward the form to the responsible section or
organization. The responsible section or organization will work directly
with the ARB Point of Contact regarding guestions and resolution of
the issue.

If the ARB Point of Contact determines that an issue will not impact
data quality, completeness, storage, or reporting, the CAN form will be
retained and no further action will be taken.
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1.1.3 RESPONSIBLE SECTION OR ORGANIZATION

The section or organization receiving the CAN form is responsible for ensuring
that the identified issue is investigated, corrective action implemented, and the
issue is resolved. The investigation should attempt to identify the root cause of
the issue and assess potential impacts on data quality. The implemented
corrective action should address the issue and prevent recurrence.

1.

Review Section 1 of the CAN form and complete blank fields as
approprlate

Complete Section 2 of the CAN form.

NOTE: If data are impacted, ensure appropriate data groups are
notified and that appropnate action is taken

Forward the completed form to all affected parties, including the ARB
Point of Contact, within 45 days of issuance.

NOTE: See Figure 1.2 for an example of a completed CAN form.

NOTE: If corrective action cannot be completed within 45 days,
forward the proposed corrective action with an anticipated completion
date. Once corrective action is implemented, forward the completed
form to the ARB Point of Contact.

1.1.4 ARB POINT OF CONTACT

The following steps are taken by the ARB Point of Contact or designee:

1. Assign CAN Number and log into CAN database once the CAN form is

received or initiated by the ARB Point of Contact.

NOTE: If the ARB Point of Contact determines that an issue will not
impact data quality, completeness, storage, or reporting, the CAN form
will be retained and will not be assignhed a number, the initiating
supervisor and the supervisor of the responsible section or
organization will be notified, and no further action will be taken.

Send acknowledgment of receipt to the responsible section or
organization once the CAN form is received from the responsible
section or organization.
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11.5 ARB PQAO CAN REVIEW

1. ARB’s Quality Management Branch (QMB) will review the CAN form
and verify that the action taken was appropriate, or request additional
information or corrective action, as necessary.

1.1.6 ARB PQAOQ CAN APPROVAL

1. Upon approval of CAN, QMB will send a letter notifying the initiator,
initiator's immediate supervisor, and responsible section or
organization of the closure of the CAN form.

2. QMB will review the CAN database annually to identify common or
systemic issues. The issues and data quality impacts will be
summarized in an annual report.

NOTE: See Figure 1.3 for an example CAN database query of autocal
related CANs.
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California Environmental Protection Agency
25 Air Resources Board
Corrective Action Notification

This form I8 used to document issuss hat may impact or pelantielly impact date qually, complataness, slommge, of reponing.

Saction 1D ao ne covpiotnd by il

Intigtor: Date:
Subject: . . Aganoy:

Regasan for Corrective Aclion Notiflcation {contintie on an attachment If nesded):

. : L Estimaled?
Siatt Dale & Time: End Date & Time: ' D

Parmmeter(s) affected; o Expacted Complation Date:
. g b 2 s S orhien Lives

Bupervisor; Datg:

Section H: tose conpiems by responsitte seetion or prpmizeSen)

Corrective Action Taken {oomtinue on an :zaitzaﬂhnmﬁi # negded):

Action taken by: Dete;

Resolution (continue on an attachment if needed); e Fmess s mmmme s

Rasobvecd by: . Dale:
Forward to:  Michaet Migusl, POAC Point of Contact; PO BOX 2815, Sacramento, Cafifornia 85812;
mmigusi@@arb.ca.gov _
For guestines regarding e GAN procoss, contact W&W LANE ﬂﬁﬁégﬂﬁdf ,
| Califomia Air Resources Board | i MLDIQMS-084 (new) i

FIGURE 1.1 CAN FORM
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California Environmental Protection Agency
&= Air Resources Board
Corrective Action Notification

This form ls used to document Jssues that may impact or potentially impect ¢ data quality, completeness, storage, or reporting.

Section k o be complated by Initiater)

Initiator: Jane Dos ‘ Date: May 11, 2012

Subject: ___PM’0 Fiter with comer misslng_____ Agency: __ Any Agency

| Reason for Corrective Actioh Natification (contlnue on an attachment if needad)

. Estlmated‘?
Start Date & Time; 00:01, 4/30/2012 End Date & Tlme 23:50, 4/30/2012 [:]
Parameter(s) affected: __PM10 Hi-Vo| sample Expected Comp!etlon Date; /\ Linn H L LolZ

*Ugp lo 45 drys from Infllallon Date

Supervisér: SOJM/ ﬂ ot SW Date:%z;;‘f e . 70]Z.

Section Nl: (to be completed by responsible seation o organization)

Correctlve Action Taken {continus on an attachment if needed):
d the fi g

Date: Wi(uﬂv Q?)’, 2012

*Inelyde. changes to preven| recurrance, and any effecl op dala,

Resolution (contlnue on an attachment | fnead@d)
g, preces] a difle 3y

Q -
Resolved by" Qf/ A/' & il MA/ /:(ﬁ}wbate' % T, o Z IR

Forward to: Mlchael Mlguel PQAO Polnt of Contact; PO BOX 2815, Bacramento, California 85812,
mmigusl@arb.ca.gov
For questlons ragarding the CAN process, contact PQAO@arb.sa.5ov CAN # assigned:

| California Air Resources Beard | s ! MLD/QMS-064 (new)

FIGURE 1.2 EXAMPLE COMPLETED CAN FORM
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FIGURE 1.3 EXAMPLE CAN DATABASE QUERY




