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Topics 

• Steps for responding 
 

• Generating a monitoring plan 
 

• Creating a monitoring network 
 

• Requesting support from ARB 
 
 



Steps to responding to an event 

• Discover (collect intelligence) 
• Coordinate (availability, assets & proximity) 
• Deploy (create plan and mobilize) 

 
• Assess (review and translate data) 
• Communicate (share information) 
• Maintain (resources) 
• Reassess (needs and equipment) 
• Demob (reposition resources) 

 



Necessary for multi-agency response. 

THE PLAN WILL TELL YOU: 

• What assets belong in the response 

• Incident objectives (what) 

• Personnel (who) 

• Monitoring location (where) 

• Data collection and management (how) 

Deployment Coordination 



Monitoring Plan 

• Operational Period 
 

• Sit Summary 
 

• PPE 
 

• Contact info 
 

• Responding 
Agencies 

 



• Chemical identification 

• Plume predictions 

• Personal Protective Equipment (PPE) recommendations 

• Protective health actions (schools, events) 

• Re-entry and clearance issues 

• Potential long-term public health effects 

Common monitoring objectives 
 



Monitoring and Deployment Objectives 

• Identify impacted 
areas (where) 
 

• Health Actions 
 

• * Define sampling 
objectives (why) 
 

• Determine what 
monitoring 
equipment to use 
(how) 
 

 



Monitoring Plan Map 



Creating a monitoring network 

Network Monitors Portable Samplers 

Mobile Samplers 

Field GC/MS and IR 
Detectors Summa Canisters 



Incident 

Network Sites 

Mobile Sites - survey 

Layered Monitoring Deployment Strategy 

1st 

2nd 

3rd Complaints 
Follow up to action 
Reentry 
Hour to Day 

Compliance 
Regulatory 
Annual  
 

Population exposure 
Sensitive population 
Short terms changes and trends 
Day to Week  

Portable Sites - supplement the network  



Deploying the instruments/siting 

Select a site that has: 
 
• Safety (you & monitor) 

• Power 
• Security 
• Easy access 
• EPA Siting Criteria 
• Local sources 

 
Coordinate w/locals on location 



Monitoring Plans Template Location 
(Data Toolkit) 



Additional Response Planning Considerations 

Staffing 
• availability and workload 
• shift changes 
• weekends and after hours 
• safety 

Resources 
• equipment availability/contracts  
• interoperability 
• are resources being optimally used, relocate, etc.  

Field Deployment 
• availability and consistent power source  
• lodging vacancies 
• road closures 
• cellular/internet connection 

 
 

 
 
 



When/How to Request OER Monitoring 
Assistance 

• Insufficient resources or may be overwhelmed 

• Initial email from APCO to CARB OER 

• Follow with formal request from APCO to op 
area (County)       REOC        CalEMA 

• Mission request to CARB OER to provide 
monitoring assistance 



Steps to Request Support 

4 Easy Steps to get OER Support 
 

1.  Contact OER (begins responding) 

2.  Obtain a State Support “Mission Task” (we can help you get it)  

3.  Mission Request Approval 

4.  Deployed & Operational (usually under 24 hours) 

 



OER Mission Request Procedure 
(CARPA Mainpage) 



Multi agency response (Escondido) 



Large responses often have multiple agencies 
responding. 



More Information 

 
ARB/Office of Emergency Response  

 
Charles Pearson 

cpearson@arb.ca.gov 
 

mailto:gvlasek@arb.ca.gov
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