








MESSAGE TO AUDIENCE SUBCOMMITTEE
WORK PLAN

April 2011 – March 2012


Background 

The 2008 CARPA Conference (Oct 15-16, 2008, Sacramento, CA) was the first opportunity for local, state, and federal partners to gather around the topic of preparedness and response to emergencies with air quality impacts. Three themes ran throughout the conference: 

Data – Measurement and assessment of air data 

Data to Message – Interpretation of air data for health-based decision making 

Message – Delivery of simple, clear, and actionable messages to the public 


In January 2009, the CAPRA Steering Committee established three standing subcommittees to reflect these three themes, the goal of which is to focus in more depth on ways to improve interagency coordination for major air releases.
A second CARPA Training Summit was held December 14 & 15 in Sacramento with the focus on Air Emergency Response – Interagency Coordination.

Subcommittee Structure 



.

All subcommittees are under direction of the CARPA Steering Committee.  Subcommittee leads are appointed by the Steering Committee and subcommittee leads are representatives of governmental agencies.  Subcommittee leads are responsible for convening a group of federal, state, and local agency representatives and individuals who have interest and expertise to contribute toward the development of each subcommittee’s theme.  In addition, each subcommittee is assigned one or more formal Steering Committee liaisons who will advise the subcommittee leads on any global CARPA developments, and who can facilitate report-outs and any motions for approval from the subcommittee at the Steering Committee level. Subcommittee meetings will largely be by conference call, with larger training opportunities offered both on-line and in person.


Message to Audience Subcommittee

This subcommittee focuses on the public’s needs during a disaster which require timely and practical information as well as collaborating with the Data to Message subcommittee to prepare messages for anticipated events.  Through the coordination of resources of training, manpower and resources, the message-to-audience subcommittee makes available resources to communication specialists responding to air quality emergencies through CARPA.

This subcommittee of CARPA will act as a resource to responders in the field and represent the communications specialists to the other sub-committees.  The other subcommittees are technical in nature and by asking them to be mindful of the need to communicate complex ideas to the public we can expedite the process of reducing complex information to easily communicable ideas.


Work plan

#1 – Develop online resources for message crafting during emergencies:

On CARPA webpage, maintain current resources that can be used to prepare and arm communications specialists responding to air quality emergencies including:
· Fact sheets
· Press release templates
· Scenario specific templates
· Standardize messages 
· Off the Grid Messaging

These can be in the form of printable materials, power point presentations and video.

#2 – Identify and Provide Training Opportunities
· Lessons Learned
· Crisis Communication
· Scenario Specific  (wildfires, tanker spills, train derailments)

#3 – Develop Networking Opportunities and Exchange of Information
· Compile and distribute contact information for all committee members
· Collaborate with committee members on development of materials
· Collaborate with Data to Message Subcommittee to prepare messages for anticipated events. 
· Work with Data to Message Subcommittee translating technical details into short, concise public messages
· Build a cooperative relationship between the Air Quality Districts and the Public Health Departments so that messages during an emergency are consistent. 
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