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CARPA Message to Audience Subcommittee

Mission:

California Air Response Planning Alliance (CARPA) - Message to Audience Subcommittee will seek to be a resource offering aid in outreach, materials and training to communications teams that respond to air quality emergencies.

Need

In the difficult and very stressful circumstances of air-quality emergencies public information officers and communication teams must commit to delivering clear, concise and valuable information to response teams, the media and general public. Accurate information regarding circumstances, the level and implementation of response, potential and imminent impacts and appropriate reaction facilitate and expedite the safe resolution of any emergency.

CARPA would therefore strive to be a structure that can efficiently share expertise and materials as needed.

Background:

Air quality emergencies can cause a range of debilitating effects that can range from mild to potentially life threatening and affect wide areas with vastly differing cultures and populations. Responders must assess the impacts rapidly, keep the public well advised and offer appropriate information for the protection of public health.  

A timely and credible response is critical.  This task falls primarily with local responders.  However, when events overwhelm local responders' capability, other groups, either government agencies, or contractors with specialized assets under the direction of state and federal agencies, are needed.

CARPA provides a forum for emergency responders from air districts, state, local and federal agencies to facilitate a cohesive response. The message to audience subcommittee focuses on communication to the public and media. In an emergency, information officers will work with the other subcommittees of CARPA which are:

· Data (includes all aspects of planning for and conducting measurements or making technical assessments of the impact of an air quality emergency incident and specifically including air monitoring, sampling, modeling, data analysis, and data management) 

· Data to Message (includes the task of reviewing pollutant information generated by the ‘Data’ entities and translating it into a health message that is easily used by air quality and health decision‐makers);

· Message to Audience:  This subcommittee focuses on the needs of the public that need and require timely and practical information.  Through the coordination of resources of training, manpower and resources the message-to-audience group would offer resources to communication specialists responding to air quality emergencies.


All subcommittees are under direction of the CARPA Steering Committee.  Subcommittee leads are appointed by the Steering Committee and subcommittee leads are representatives of governmental agencies.  Subcommittee leads are responsible for convening a group of federal, state, and local agency representatives and individuals who have interest and expertise to contribute toward the development of each subcommittee’s theme.  In addition, each subcommittee is assigned one or more formal Steering Committee liaisons who will advise the subcommittee leads on any global CARPA developments, and who can facilitate report‐outs and any motions for approval from the subcommittee at the Steering Committee level. 

Message to Audience Subcommittee

The subcommittee of CARPA will act as resource to responders in the field and represent the communications specialists to the other sub-committees.  The other subcommittees are technical in nature and by asking them to be mindful of the need to communicate complex ideas to the public we can expedite the process of reducing complex information to easily communicable ideas.
Work plan


#1

Online resources for message crafting during emergencies:

Within CARPA webpage maintain a website that is a resource of training, fact sheets and draft press releases that can be used to prepare and arm communications specialists responding to air quality emergencies.
Within the structure described below, subcommittee members will embed templates, videos and resources that will serve and both illustrations and training for others.

Potential structure:
· Prepare:

· Contacts/network

· Cheat sheet carried in wallet

· Media lists

· Hard copies of information that can be used to prepare for emergencies
· Health effects fact sheets

· Hard copy of Wildfire Smoke: A Guide for Public Health Officials

· Other miscellaneous pertinent information

· Resources
· Lap top

· Fact sheets

· Health fact sheets for responding to an air quality issues

· Appropriate use of face masks

· Health affects from wildfire smoke

· Health experts from ARB staff

· Draft press releases

· Webpage

· Can remain hidden until needed

· Designed to be a resource for public 

· Placeholder for 

· Shelters

· Evacuations routes

· Health officials

· Statements

· Appropriate responses

· Statements describing events and responses

· Tailored to locals
· Multi-cultural aspects

· Rural versus urban

· Maps

· Respond:

· Training for emergency response

· California Emergency Management Agency offers regular training for communications specialists that prepare them to take part in Joint Incident Command centers.
· Media training
· SIMS/NIMS

· CARPA summit training

· Contacts

· Reach out to responders and health officers to coordinate response

· Assess situation

· Scope, impacts, event circumstances, response

· Prepare talking points that synopsize needed information for public.

· Impacts, appropriate reaction, resources available, 

· Recover:

· Prepare responses for after event questions from press and public.

· Costs

· Returning to locale

· Impact

· Insurance coverage

· Future prevention

· Source for more information for press

· Survey:

· Coordinate examination of response

· Assess successes, weaknesses, and failures

· Create strategies to incorporate lessons learned.

Encourage active monitoring of CARPA by emergency responders and communications specialists:
· Many organizations already exist that cater to the communications specialist. CARPA message-to-audience subcommittee members will seek and reach out to these associations to encourage their members to participate in CARPA efforts.
· Teams already contacted:

· CAPCOA POC

· California Association of Public Information Officers.
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