EJAC SCOPING PLAN COMMUNITY WORKSHOPS PLAN
Last updated 6/5/16

A. PROGRAM
1. Goals:
e Build understanding, relevance and ownership of climate policies and programs,
including program examples for environmental justice communities
e Get feedback and collect data on what’s happening now with AB 32; community needs
and priorities.
e Get feedback on what should be included in 2030 Scoping Plan
e Build partnerships and capacity with community, including local government

2. Workshop Agenda
e Opening, Introduction, Game (health)
e Environmental Justice, AB32, 2030 Scoping Plan
e Climate Programs & Survey
0 Questions can include: What do you see now? What would it take for this
program/strategy/plan to succeed in your community? What are barriers and
incentives?

e Sector Presentations, World Café
e Summary, Close

3. Slides for main presentation (by EJAC committee)
4. Slides for sectors specific presentations (by ARB)

5. Facilitation

B. OUTREACH
1. Calendar
e June 21 San Bernardino
e June 22 Coachella
e June 30 Oakland 5-8pm, City Hall or State building
e July 13 Imperial
e July 14 San Diego 6-8pm, Cesar Chavez Ed Center, Barrio Logan
e July 22 Central Valley (Modesto, Fresno, Bakersfield), video,
e July 25 South Bay/LA
e July 26 South LA
e July 29 Sacramento



2. Materials
e Flyer, email invitations
e ARB posting &/or press release
e Other outreach strategies with associated expense, check with ARB on budget

C. LOGISTICS

1. Host teams coordinate: set up call(s), assign agenda facilitation, share invite list & coordinate
outreach, divide up logistics (set up, tech, materials, food, translation, childcare, clean up)

2. Secure Venues

3. Materials: tech, supplies

4. Contract: translation, childcare

5. Other



