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Leadership 

 
What is your organization’s Mission Statement? 
 
 

 

 

 

 

 
What is your definition of leadership? 
 
 

 

 

 

 

 
Describe your leadership style? 
 
 

 

 

 

 
Do you believe there is a difference between managing and leading? If so, how do they 
differ? 
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Performance 

 
What is your definition of performance? 
 
 

 

 

 

 

 
What type of performance standards do you set for yourself? For others? 
 
 

 

 

 

 

 
How should performance relate to your organization’s mission, vision and purpose? 
 
 

 

 

 

 

 
What impacts do good leaders have on performance? What about bad leaders? 
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 Motivation 

 
What is your definition of motivation? 
 
 

 

 

 

 

 
Why is it important for leaders to be motivated? 
 
 

 

 

 

 

 
Why is it important for followers to be motivated? 
 
 

 

 

 

 

 
How do you engage others? 
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Ability 

 
What is your definition of ability? 
 
 

 

 

 

 

 
How does individual ability impact organizational capacity? 
 
 

 

 

 

 

 
What can be done to build individual capacity? 
 
 

 

 

 

 

 
How do you develop others? 
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Followership 

 
What is your definition of followership? 
 
 

 

 

 

 

 
How might a follower “lead from below”? 
 
 

 

 

 

 

 
What type of follower are you? 
 
 

 

 

 

 

 
How might you improve your followership? 
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Accountability 

 
What is your definition of accountability? 
 
 

 

 

 

 

 
How do you hold yourself accountable for your actions? 
 
 

 

 

 

 

 
How do you hold others accountable for theirs? 
 
 

 

 

 

 

 
What happens when an individual is not held accountable for their actions? 
 
 

 

 

 

 



8 | P a g e  
 

Discipline 
 
What is your definition of discipline? 
 
 

 

 

 

 

 
What is the meaning of well-disciplined? 
 
 

 

 

 

 

 
Describe working with a team or work group that is well disciplined? Not well disciplined? 
 
 

 

 

 

 

 
How can discipline be different than punishment? 
 
 

 

 

 

  


