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The success of the Goods Movement Action Plan (Action Plan) will be enhanced the more the Integrating Work Group can develop a virtuous circle of actions that yield near-term benefits while providing a foundation for long-term value.  Key steps in that process include establishing a broad and comprehensive framework to evaluate prospective actions, consider the range of stakeholder interests, and leverage synergies.  For purposes of the Action Plan and the principles below, the term “action” includes projects, strategies, approaches, measures, application of technology and operational changes.  
1.     Approach infrastructure and mitigation actions on a simultaneous and continuous  improvement basis.  Approach funding and implementation for infrastructure and mitigation on a simultaneous basis.  The State’s economy and quality of life depend upon the efficient, safe delivery of goods to and from the ports and borders.  At the same time, the environmental impacts from goods movement activities must be reduced to ensure protection of public health.  Actions necessary to protect public health and mitigate environmental impacts must be funded and executed on a continuous basis.   While infrastructure projects may have regional, statewide, or nationwide benefits, local public health and environmental impacts must be mitigated.
2.     Consider all goods movement infrastructure and related operations throughout the State as part of one integrated, multi-modal system regardless of funding or ownership (i.e., public, private, or mixed public-private).  Such a perspective highlights improvements that can maximize public benefit, leverage existing assets, encourage private investment, promote stability and diversity, and expand customer choices.  
3.     Avoid changes to one part of the system that damage another part of the system.

4.
Utilize the most innovative effective and commercially proven technologies available when modifying or expanding California’s goods movement system.

5.
Maintain adequate infrastructure at the ports capable of receiving, storing and distributing energy fuels.  The State’s interest in maintaining a reliable energy supply for its people and its economy requires that the specialized needs of delivering energy stocks be considered in land use decisions at the State’s ports.

6.     Develop and apply performance metrics for both infrastructure and public health and environmental/community improvement actions. 
7.
Maximize existing capacity and efficiency of operations before undertaking capacity expansion.

8.     Evaluate infrastructure and public health and environmental/community improvement actions on their merits first without regard to funding sources.  Once relative merits are established, consider the practical concerns of funding sources and limitations when determining which choices to select.
9.     Advance actions with highest rates of return – both in terms of investment and public health and environmental improvement.  Because resources are always limited, ranking actions on a statewide basis relative to their contribution to performance improvement of the entire statewide goods movement system and relative to their potential to improve public health and environmental protection will allow investments to be targeted to actions that advance the highest rates of return in all of these areas.  
10.
Recognize action benefits within, between, and among goods movement corridors that are otherwise ignored or undervalued.  When action merits are evaluated by traditional metrics, the value a action may have to the State at large may not be captured.  Primary examples include goods movement actions that can open bottlenecks and increase throughput for an entire transportation corridor or actions that relieve congestion and may also reduce emissions.  Properly identifying benefits helps prioritize actions and secure funding for the actions that can do the most good.
11.   Identify significant public health/environmental and community impacts, provide needed resources and implement strategies to mitigate those impacts.  Air quality, public health and community impact mitigation must be fully integrated into goods movement system improvements.  Peer-reviewed science should be used in this process.  Significant investment in emission reduction strategies such as fleet modernization, the use of cleaner fuels, the adoption of cleaner emission control technologies and innovative technologies is necessary in order for California to accommodate the expected growth in goods movement and continue progress in protecting the environment.  Effort should be made to mitigate the public health/environmental and community impacts at the least cost (e.g., some strategies may be more cost-effective than other strategies).  However, mitigation strategies must not create localized public heath and environmental impacts.
12.   Implement community impact mitigation for existing goods movement facilities community impacts on a priority basis (i.e., address the most impacted communities first).  The priorities should be based on objective criteria.  The existing impacts and health risks at and adjacent to existing goods movement facilities (e.g., in close proximity to ports, railroad yards, high truck volume freeways and at distribution centers) must be significantly reduced.  While community impact mitigation is implemented on a priority basis, the need to ensure environmental justice for all Californians must be kept in mind.    
13.   Secure statewide consensus on actions when pursuing federal support.  A major factor that causes California to get less than its “fair share” of federal funding is intrastate jockeying for limited federal dollars.  Presenting a unified, statewide slate of actions (as most other states do) helps increase the likelihood for the State to receive its fair share allocation.
14.   Instill a sense of urgency to accelerate on a simultaneous basis both action delivery and public health and environmental protection.  By their nature, infrastructure actions are long lead-time endeavors that face many obstacles until they are placed into service.  Relating the importance of both goods movement actions and public health and environmental improvement to the State’s economic well-being will help keep actions on schedule and provide motivation for aggressive action to relieve local communities from unfavorable goods movement-related impacts.
15.   Consider land use implications in goods movement decisions.  Consider goods movement implications in land use decisions.   The Air Resources Board’s April 2005 Land Use Handbook, the Business Transportation and Housing Agency’s GoCalifornia program, and other sources can aid such analyses.  
16.
Spur private sector investment and public-private partnerships to leverage public investment.  The goods movement system is a complex supply chain of activities and facilities under private, public, and mixed public-private ownership.  Gaining consensus on a statewide basis for the major elements necessary to build out the State’s goods movement system helps provide the confidence needed by the private sector to determine how best to make private and public-private investments that add value to the system.
17.   Provide a higher-level forum to engage cooperation outside state jurisdiction.  California’s goods movement system requires cooperation and support from stakeholders who are not subject to California control.  These include adjacent states, the federal government, and foreign carriers.  In addition, other stakeholders that operate in the State but have national or global operations (including retailers, railroads, and logistics companies) are critical participants in the process.  Operating at the State level with these stakeholders improves the State’s overall position as compared to merely allowing each region and locality to vie for attention separately.
18.
Educate regarding workforce opportunities in the goods movement industry.  There is significant job potential in this area.  A defined career path and education regarding that career path are needed.  Training programs are needed in the neighboring communities for safe and clean jobs.  Training programs in California’s universities and colleges may also be needed.
19.
Seek opportunities to promote synergies with other statewide policy initiatives.  Active consideration of goods movement issues with statewide initiatives in areas such as housing, health services, land use, agriculture, international trade, economic development, military base re-use, and energy resources promotes good public policy.  Most of all, achieving the Administration’s purpose will require flexibility, perseverance, and commitment. 
20.
Solicit and consider public input, including input from communities, before making goods movement and related public health and environmental/community mitigation decisions.

21.   Ensure fair treatment of people of all races, cultures and incomes with respect to the development and implementation of the Goods Movement Action Plan.
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