Shore Power Timeline Feasibility: Scenario #1 — Environmental Impact Report (EIR)

STEP 1

6 months

Port Feasibility Pre-Design
Port of San Diego

STEP 2

SDG&E Feasibility Study?

SDG&E
4 months

STEP 3

Budget

STEP 4

30% Design & Bid
Port of San Diego
9 months

Establish Project and

(may require BPC Action)
Port of San Diego
2-4 months

1Port Staff will have a better idea on the size and scope of the

Project following completion of SDG&E’s Feasibility Study.

STEP 5

CEQA/Entitlements/

Draft Agreements/Board Actions
Port of San Diego

(EIR with CPUC, Army Corps)

EIR 18-24 months

STEP 6

*100% Design

Port of San Diego

2-6 months Following Board Approval
*Concurrent with Step 5 and conclude
following Board Approval

STEP 7

Bid Award

Port of San Diego
3-4 months

STEP 8

Construction

Port of San Diego

SDG&E

24 months — Assumes a new
circuit 1S required by SDG&E

STEP 9
Test/Inspect/Commission
Port of San Diego

3-4 months

EIR Project Assumptions (2 years)

* New Shore Power Substation May Be Required

» Substantial New Pilings, Terminal Surface Area
(wharf) and/or In-Water Work Will Be Required

» Construction May Result in release of hazardous
materials into the environment



Shore Power Timeline Feasibility: Scenario #2 — Mitigated Negative Declaration (MND)

STEP 1 STEP 5
Port Feasibility Pre-Design CEQA/Entitlements/
Port of San Diego Draft
6 months Agreements/Board
Action
STEP 2 Po_r:]oégsréDiego
SDG&E Feasibility Study? I(\\/,IvllltDlz Mor)1ths
SDG&E
4 months

STEP 4

30% Design & Bid
Port of San Diego
9 months

STEP 3 STEP 6

Establish Project and Budget
(may require BPC Action)

Port of San Diego

2-4 months

1Port Staff will have a better idea on the size and scope of the

Project following completion of SDG&E’s Feasibility Study.

STEP 7

Bid Award

Port of San Diego
3-4 months

STEP 8
Construction

SDG&E

STEP 9
Test/Inspect/Commission
Port of San Diego

3-4 months

*100% Design
Port of San Diego
2-6 months Following Board Approval

*Concurrent with Step 5 and conclude
following Board Approval

Port of San Diego

=
= 4

12 months — Assumes a new circuit IS NOT required by SDG&E

MND Project Assumptions (1 vear)

New shore power substation May Be required

Only minor repairs to existing pilings, terminal
surface area (wharf) and limited in-water work
Would Be required

Construction Would Not result in release of
hazardous materials into the environment
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Shore Power Timeline Feasibility: Scenario #3 — New CEQA Exemption

STEP 1 STEP 5

Port Feasibility Pre-Design CEQA/Entitlements/Draft Agreements/Board Action
Port of San Diego Port of San Diego

6 months (with CPUC, Army Corps)

New CEQA Exemption 1 month

STEP 2 STEP 6

SDG&E Feasibility Study? *100% Design

SDG&E Port of San Diego

4 months 2-6 months Following Board Approval

*Concurrent with Step 5 and conclude following Board Approval

= ’ * * Develop a New Exemption Assumption (1 month)
» Statutory Exemption: The State Legislature could
direct the Secretary for Resources to create or
STEP 9 amend an existing Statutory Exemption that
STEP 4 STEP 7 'Iéest/ln;spgct/ exempts the implementation of Shore Power
30% Design & Bid Bid Award omrrfnssmn_ projects, and other Alternative Control
Port of San Diego Port of San Port of San Diego Technologies that reduce emissions for ocean-
9 months Diego 3-4 months going vessels while at berth, from CEQA
3-4 months » Cateqgorical Exemption: The State Legislature
could direct the Secretary for Resources to create
STEP 3 STEP 8 or amend an existing Categorical Exemption and
Establish Project and Budget Construction determine that the installation of shore power
(may require BPC Action) Port of San Diego projects and other Alternative Control
Port of San Diego SDG&E Technologies that reduce emissions from ocean-
2-4 months 12 months — Assumes a new going vessels while at berth would not have a
P _ _ _ circuit IS NOT required by SDG&E significant effect on the environment, and
ort Staff will have a better idea on the size and scope of the - therefore, be exempt from CEQA.

Project following completion of SDG&E’s Feasibility Study.



