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December 16, 2016
Mary Nichols, Chair
California Air Resources Board
1001 I Street
Sacramento, CA 95814
Subject:  California ZEV Investment Plan
Dear Chair Nichols:

The Institute for Local Government (ILG) supports local, regional and state leaders throughout California who are working to realize a more healthy, equitable and prosperous future for all of California’s residents. As the research and education arm of the League of California Cities, the California State Association of Counties, and the California Special Districts Association, ILG serves nearly 2,000 local governments in California.  Through the Institute’s Beacon Program, ILG provides services and support to build the capacity of local communities throughout California to implement effective practices that reduce greenhouse gas emissions and make communities more resilient in the face of climate change.  

The California ZEV Investment Plan offers a unique opportunity to broaden, deepen, and accelerate local community efforts to achieve the investment goals laid out by the Air Resources Board: 

· Support transportation electrification;

· Support the next generation of zero-emission vehicles;

· Grow the state’s burgeoning ZEV market; and

· Support access to ZEVs, including for low- and moderate-income consumers in disadvantaged communities. 

In particular, the “Green City initiative” referenced in the settlement, if properly designed, is an especially promising concept that we believe is complementary to ILG’s Beacon Program for Climate, Energy and Sustainability. We agree that the initiative should aim to be “transformative” and should serve disadvantaged communities, improve transportation emissions across multiple sectors, leverage existing transportation plans and community efforts, and consider the level of impact that can be achieved.  

With these criteria in mind, we recommend that the initiative be designed explicitly to foster the demonstration and spread of multiple types of investments in a diverse range of community types, rather than be limited to a single demonstration community.  We further suggest that the more than 100 cities and counties participating in the Beacon Program are communities that have already demonstrated the readiness and commitment envisioned by the initiative.  Our reasons for recommending that the Green City initiative encompass a number of Beacon communities rather than a single city and include a role for the Beacon Program in the initiative’s design include the following:

1. The impact of the investment will be magnified to the extent that efforts within “Green City” communities are shared with and spur action in other communities.  The Beacon Program provides a well-developed peer learning network and is a proven platform for driving innovation and mainstreaming best practices from early adopter communities to a growing network of late adopter jurisdictions. ILG’s close affiliation with the statewide associations representing nearly 2,000 cities, counties and special districts throughout the state would further reinforce the impact the Beacon Program can bring to the Green City initiative.  

2. Because so many cities and counties from throughout California participate in the Beacon Program, integrating a role for the Beacon Program in the design of the initiative would greatly leverage existing community efforts related to climate action across multiple sectors, as recommended in the staff’s presentation to the board.  

3. Given ARB’s keen interest in maximizing the rapid deployment of EV infrastructure and the centrality of an effective public awareness effort, structuring the Green City initiative to leverage the work already being done by Beacon Program communities would be a cost-effective approach, as many of these communities already have deep experience with implementation of energy efficiency, renewable energy, and zero-emission vehicle technology and programs.  

4. Similarly, implementing effective methods to promote community and individual engagement is one of the ten areas of Sustainability Best Practice that Beacon communities must demonstrate in order to progress through the program.  ILG’s nationally recognized Public Engagement program works closely with the Beacon Program to help community leaders raise public awareness and engage the community in local climate action and sustainability efforts.  

5. A Green City initiative to fast-track EV infrastructure deployment and foster multiple types of investments such as zero emission transit, zero emission freight, car sharing, grid integration and incorporation of renewable energy with ZEV infrastructure would, in practice, require extensive intergovernmental collaboration (for example, among multiple cities, county agencies, air districts, utilities, regional agencies and transit districts).  
The Beacon Program provides an ideal platform for a larger-than-local or sub-regional approach, since the Institute has strong relationships with the individual cities, counties and special districts within a given area and with the regional agencies that would be involved in the initiative, many of whom are Beacon Regional Champions. 
6. Finally, and perhaps most importantly, structuring the Green City initiative to include a formal role for the Beacon Program would help advance ARB’s goal that the initiative serve the needs of disadvantaged communities. An unintended consequence of many innovation demonstration projects is that the communities most ready to carry out the project are those at the cutting edge, which tend to be affluent and have significant staff capacity.  Because the Institute’s mission is to serve all communities across the state, we have made a concerted effort to engage and support disadvantaged communities as a fundamental focus of the Beacon Program.  

We are proud that nearly half of all Beacon participants come from the ranks of disadvantaged communities as defined under SB 535.  Many of these communities are progressing rapidly through the program, and some, such as Richmond, South Gate and National City, are true pathfinders for similarly situated communities. Structuring the initiative around a sub-regional approach in areas with a concentration of disadvantaged communities where the Institute and leading Beacon participants can provide neighboring cities with peer support, mutual assistance, and inspiration would greatly increase the impact and effectiveness of the Green City initiative.  

Thank you for the opportunity to provide our comments regarding the California ZEV Investment Plan.  We would welcome the opportunity to work with ARB staff as you develop your recommendations, priorities and goals for VW’s consideration in January.  For additional information, please feel free to contact Steve Sanders, Sustainable Communities Program Director at (916) 658-8245 or via email at ssanders@ca-ilg.org.  

Very truly yours,
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Martin Gonzalez, Executive Director

(916) 658-8259

mgonzalez@ca-ilg.org
