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June 10, 2010
Matthew Botill
Raymond Olsson
Air Resources Board (ARB)
Office of Climate Change
1001 I Street, P.O. Box 2815
Sacramento, CA 95812
RE: Response to Request for Information (RFI) for cap-and-trade Market Tracking System
Dear Mr. Botill and Mr. Olsson,
Visionary Integration Professionals, LLC (VIP) is pleased to respond to your Request for Information (RFI) to provide input on the draft requirements and potential market offerings for the cap-and-trade Market Tracking System.
In our response, we have provided feedback, comments, and questions on the draft requirements as well as information on existing similar systems and their potential to be utilized for California’s
Market Tracking System.
We look forward to receiving the RFP so that we may have the opportunity work with you and your staff on this important effort. Please contact me with any questions you may have. I can be reached at:
Visionary Integration Professionals, LLC
1750 Creekside Oaks Drive, Suite 210
Sacramento, CA 95833
(916) 203-8205
dtalwar@vipconsulting.com
Sincerely,
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Dhiraj Talwar, PMP
Director
Capabilities
1. Discuss experience designing, implementing or operating similar systems with comparable functionality. Also include years in operation, number and location of employees, and expertise of key staff.
1.1 About VIP

Established in 1996, Visionary Integration Professionals (VIP) was founded upon the mission to help government clients define and implement process and technology solutions that support their long-term business goals. 

VIP is a global information technology solution provider that offers a full range of system life cycle services, from business process definition to deployment and ongoing maintenance. Our solutions encompass Technology Integration, Management Consulting, Quality Management, Business Intelligence, Learning and Talent Management, and SAP Consulting and Integration Services. VIP’s mission is to help clients achieve measurable results. Our reward is the confidence of our clients, and our evidence is the repeat business from satisfied customers who represent 82% of our revenue.

VIP has delivered quality solutions nationwide to more than 900 public and private sector clients. Maintaining its headquarters in Folsom, California, VIP has grown steadily and now has more than 800 professionals and 10 offices across the U.S. with one office in Bangalore, India. Inc. magazine named VIP one of the Top 100 Fastest Growing Companies in the United States. With a client portfolio of more than 100 government agencies throughout the U.S., VIP has extensive experience managing projects of all sizes for a diverse range of government clients. 
1.2 Summary of Past Performance and Experience

VIP’s track record and expertise cover a broad range of technical, consulting and functional areas, including significant requirements documentation, planning, and database development experience with the State of California, the State of Texas, the U.S. Department of Education, and the U.S. Department of Housing and Urban Development, among other public sector clients. 
VIP offers a strong set of project management skills and has experience providing full system development lifecycle (SDLC) services – for package implementation as well as custom development – for a number of state, local, and federal government agencies as well as private firms. This experience is derived from over a hundred projects that the VIP team has successfully completed. VIP also offers project staff skilled in project management, quality management, technical architecture, requirements development, database design, systems integration, and leading and managing the implementation efforts of large-scale applications. 

The chart below provides some examples of significant SDLC and database development projects.
	Client/Project
	Planning/ Project Management
	Requirements Gathering / Prioritization
	Web Architecture and Web Systems
	Large Systems Analysis, Design, Development, & Implementation
	QA / QC Experience
	Testing

	VIP EXPERIENCE

	Texas Commission on Environmental Quality (TCEQ) – Statewide Air Permit Allowable Database (APAD)
	(
	(
	(
	(
	
	(

	California Board of Equalization (BOE) 

· Revenue Database Consolidation (RDC)

· Fuel Tax Evasion Project (FTEP)
	(
	(
	(
	(
	
	(

	New York City Department of Environmental Protection (DEP)

· Citywide Collection Facilities Integrated SCADA System (CCFISS)
	(
	(
	
	(
	(
	(

	California Department of Social Services (DSS)

· Web Development Services

· Database Consolidation

· Case Management Information and Payrolling System QA and V&V

· Project Oversight for Child Welfare Services/Case Management System
	(
	(
	(
	(
	(
	(

	U.S. Department of Education

· Financial Management System (FMS)

· Financial Partners Data Mart (FPDM) 

· Smaller Learning Communities Comprehensive School Reform (SLC/CSR) Database of Grantees
	(
	(
	
	(
	(
	(

	California Department of Health Care Services

· Medically Vulnerable Infants Program

· Health Care Program for Children in Foster Care Data Management System

· Genetically Handicapped Persons Program Assessment

· Children’s Medical Services (CMS) Net E47 Project PM Support Services

· Oversight and Acquisition Support Services for Medi-Cal Management Information System/Decision Support System

· Oversight and IV&V Services for HIPAA Compliance Project

· Feasibility Consultant for the Medi-Cal Managed Care Expansion Project

· Provider Master File Redesign Requirements Definition Project

· Coordinated Care Management Pilot Program Support Programming Services
	(
	(
	(
	(
	(
	(

	California Employment Development Department (EDD) – Paid Family Leave (PFL) Project
	(
	(
	(
	(
	(
	(

	California Public Employees’ Retirement System (CalPERS)

· Business Intelligence Performance Measurement Project

· Virtual Information System Architecture (VISA)
	(
	(
	
	(
	(
	(

	California Department of Child Support Services

· Compromise of Arrears Program (COAP) 

· Call Center/CRM Assessment
	(
	(
	(
	(
	(
	

	California Department of Public Health (CDPH) – 

Genetic Disease Screening Program (GDSP) SIS Expansion Project Management Services
	(
	
	
	
	(
	

	U.S. Department of Housing and Urban Development (HUD)

· Disaster Information System

· Inventory Management System

· Crisis Communication Database (CCD)
	(
	(
	(
	(
	(
	(

	New York City Fire Department (FDNY) –

Coordinated Building Inspection Data Analysis System (CBIDAS)
	(
	(
	
	(
	(
	(


1.3 VIP’s Commitment to Industry Standards

VIP maintains a strong commitment to several IT, business process and certification industry standards and adheres to these standards in applying our project approach and methodology. Leveraging industry standard tools, combined with our hands-on project experience, VIP offers a variety of methods, processes, and templates for performing services for the ARB. We have extensive experience in managing projects of all sizes for diverse government clients in compliance with one or more of the following industry standards described below.

	Methodology
	Relevance at VIP

	Project Management Institute (PMI) Project Management Body of Knowledge (PMBOK)
	PMBOK forms the basis of all VIP project work plans and deliverables. Of particular note, 90% of VIP managers have achieved PMP certification. VIP's staff leads activities with local PMI organizations. VIP staff has been responsible for publication of the Sacramento Valley Chapter monthly newsletter and has been responsible for coordination of monthly speakers for the PMI Government Forum. 

	Software Engineering Institute (SEI) Capability Maturity Model (CMM)
	VIP holds a SEI-CMMI Maturity Level 2 Certification and is working toward SEI-CMMI Maturity Level 3 certification.

	The Institute of Electrical and Electronics Engineers, Inc (IEEE)
	Many governments require specific adherence to a variety of IEEE standards, depending upon the scope of work. VIP has complied with these standards and our clients can vouch for the consistent quality of our deliverables. 

	Information Technology Infrastructure Library (ITIL)
	VIP has a commitment to the best practice IT Service Management approaches of ITIL. VIP has professional staff have that have achieved certification at the foundation level.

	Unified Process (UP)
	VIP has used the unified software development process on numerous projects including the use of Rational’s full suite of tools (Requisite Pro, Rational Rose, XDE, ClearCase, and ClearQuest). VIP has considerable experience managing the unique challenges of this iterative and incremental development process.

	National Institute of Standards and Technology (NIST)
	VIP technical experts maintain current with NIST standards and guidelines.

	Cisco SAFE Blueprint
	VIP security staff use the SAFE Blueprint from Cisco for security and VPN networks.

	ISO 17799
	These ISO standards are considered in VIP’s Network Infrastructure methodology. 

	Information Technology Association of America (ITAA)
	VIP is a corporate member of ITAA, and participates in many events and conferences to stay abreast of latest developments in IT methods and standards.


2. Include a list of existing similar systems (shared registry and data repository services) the provider currently implements or has previously put into place for large, diverse groups of firms and institutions to implement. See Appendix A for system concept.
The table below provides examples of VIP’s success in developing and implementing systems that feature a large registry or repository of clients, entities, or other data.
	Client/Project
	Description

	California Employment Development Department (EDD) – 

Paid Family Leave (PFL) Project
	VIP was retained as the System Integrator for the newly mandated California Paid Family Leave System. With the passage of Senate Bill 1661, the State of California offers an employee-paid benefit to cover individuals who take time off from work to care for a seriously ill child, spouse, parent, or domestic partner, or to bond with a new child. This law has led to the creation of a newly mandated program titled Paid Family Leave (PFL). This Program covers an estimated 13 million California workers and is administered by the Disability Insurance (DI) Branch of the California Employment Development Department (EDD). VIP provided custom system development services to meet the specific requirements of the PFL program, and designed and implemented a data management solution to that optimized data accessibility, data integrity, and security, and minimized duplication of data. The data management services included the design and implementation of an SQL database to store new PFL specific data elements, the use of extract files from a mainframe legacy system to generate PFL program reports, and the use of import files from a document imaging system to process claims. 

	Texas Commission on Environmental Quality (TCEQ) – Air Permit Allowable Database (APAD) Project
	VIP is in the process of leading implementation of a new system for the TCEQ that will enable entry, storage and retrieval of allowable air emissions and operating permit data (analogous to ARB’s “compliance instruments”) statewide; the application and database will support review and disposition of permit applications as well as compliance assessments (comparison of allowable to actual emissions). The new system is expected to reduce time required to process a permit application, and improve accuracy of data gathered in support of compliance reviews and enforcement activities. Long-term plans for this system include support for web-based access by the public and permit holders/applicants, and the system is being architected and implemented to be scalable for widespread access.

	California Department of Child Support Services – Compromise of Arrears Program (COAP) 
	The Department of Child Support Services (DCSS) is statutorily mandated to implement several child support collection enhancement strategies. The goals of the Compromise of Arrears Program (COAP) are to increase support collected for families and increase performance on the federal current support and arrears collection measures, and reduce arrears. VIP worked with DCSS, local child support agencies (LCSAs) and agency consortia in a three-phase project to implement the COAP statewide, providing full project management and application development services. 

	California Board of Equalization (BOE) - Revenue Database Consolidation (RDC)
	VIP was retained by the BOE to manage a three year technology project to integrate California’s 19 Fuel, Excise and Environmental tax programs into the existing Sales and Use tax system, called the Integrated Revenue Information System (IRIS). The technological product development and deployment included an internet-based electronic filing system, a new mainframe system to process the electronic filings, and major enhancements to a large scale legacy mainframe system. VIP’s responsibility was to manage BOE’s large multi-phase project from conception to completion. VIP defined and deployed an overall program/project office structure to provide guidance, coordination, facilitation, and control to support the project; coordinating and managing the work of multiple technology contractors, BOE staff and management, and a third-party IPOC contractor. Throughout this project, VIP supported the full system development lifecycle including project management, requirements and process definition, system design, system build, testing leadership, system deployment, implementation planning and rollout, and strategic planning.

	U.S. Department of Education, Office of Student Federal Aid - Financial Partners Data Mart (FPDM)
	VIP serves as the sole operator and maintainer of the Financial Partners Data Mart (FPDM), an Oracle and Microstrategy based application. The FPDM provides executive/summary information and decision support capabilities around several key business functions that include Risk Management, Customer Relationship Management, Compliance Management, and Portfolio Management. Data from several FSA systems are consolidated into the FP Data Mart to provide multi-dimensional analysis capabilities. Different user levels access different types of data, print reports, and monitor specific financial partners such as loan services, lenders and guaranty agencies. FPDM provides integrated reporting of financial loan information for the entire Department of Education. The application consolidates data from multiple applications to deliver various online reports to both internal and external managers and users on a regular basis. Data load updates occur monthly from these various applications and databases. Types of data include loan applicant information, loan service and lending institution information, loan details, information about payments and currency, and other tracking and management information. The system also supports the requirement for the Department to manage loan information in accordance with Title IV laws.

	U.S. Department of Housing & Urban Development (HUD) – Disaster Information System
	The Disaster Information System (DIS) is an Internet based application that automates HUD’s ability to quickly respond to the housing and shelter needs of victims of natural disaster. The DIS provides the medium, connectivity and functionality needed to coordinate the efforts of HUD, Federal Emergency Management Agency (FEMA) and Public Housing Authorities (PHAs) to rapidly respond to disaster victims anywhere within the continental United States. DIS makes this possible by maintaining an up to date database of available public housing units located throughout the country that can be tapped into at a moment’s notice. DIS is comprised of a number of services that help in coordinating the relief efforts of the three agencies in the event of a disaster: The system (1) provides the ability to import FEMA victim data into the DIS database; (2) provides PHAs around the country access to the DIS database so that they can maintain and input up to the minute information on the status and availability of housing in their areas; (3) provides the ability to include HUD households that are affected by disaster into the DIS database; (4) provides the ability to validate the eligibility of disaster victims to assure that each household is qualified to receive housing assistance; (5) provides detail household reports by PHA; and (6) provides the ability to create or add new leases or EOP the existing leases, or rollback to previous leases. The DIS application was critical in providing disaster relief and housing assistance to victims of Hurricanes Katrina, Rita and Ike, and is currently being modified and enhanced by the VIP DIS development team to adapt to future disasters dynamically. 

	Multinational Corporation – Enterprise Data Warehouse/Business Intelligence Solution
	This large international corporation’s operational cost information was being collected and managed at the business unit level, which presented a challenge for centralized reporting on cost categories across the enterprise. In order to meet management’s need for enterprise financial information, the client required a global single source for financial cost reporting. VIP provided a complete solution, which enabled corporate as well as business unit management to generate functional cost reports across the enterprise. The solution provides a centralized view of the functional costing information from the whole corporation. In addition, the reporting environment enables management to perform advanced financial analysis, and supports views of rolled up data as well as drill-through to fine detail, with tight data security/confidentiality controls.

	Global Financial Services Company – Enterprise Data Warehouse/Business Intelligence Solution
	VIP architected and implemented a comprehensive data warehouse/business intelligence solution, providing employees with real-time access to companywide financial and customer data. The solution produced standardized data definitions/values, expanded the variety of data available, significantly improved report generation response time, featured extensive reporting capabilities, and centralized maintenance and support of reports and analysis tools.

	Large National Insurance/Financial Services Organization – Enterprise Data Warehouse/Business Intelligence Solution
	A leading insurance and financial services organization with over 3 million members needed to increase speed and improve the efficiency of field office reporting. VIP provided leadership and development expertise to implement a large state-of-the-art enterprise Data Warehouse and Business Intelligence solution that consolidated data from annuity, mutual fund, health care, and other securities systems, and featured a robust security model. 


3. Include the vendor’s ability to meet the experience considerations listed in Appendix B.
3a. Building and providing shared registry and data repository services for use by large, diverse groups of firms and institutions.
As the examples listed in response to item number 2 indicate, VIP’s team has extensive experience in providing data repositories for a wide variety of stakeholders, in government as well as private sector verticals. The table above illustrates our experience in this kind of work.
3. Include the vendor’s ability to meet the experience considerations listed in Appendix B.
3b. Managing and satisfying diverse stakeholders such as government agencies, the regulated community, and members of the public.
VIP has extensive experience supporting government entities on large system implementations for federal and state agencies; examples of recent successes are provided in the tables included in response to item numbers 1 and 2 above. Each of these large projects – either due to heterogeneity in user population, requirements that included interfaces to/from external entities, technological breadth, or a combination of these factors – entailed working with multiple state or federal agencies or agency departments, county or local governments, multiple technology vendors, and/or consumers.
In addition, as a result of its extensive track record of projects with State of California clients, the VIP team has expertise in and experience with standards set by state oversight entities for California state government technologies and project management, including but not limited to Department of Finance Information Technology Project Oversight Framework (ITPOF), the State Information Management Manual (SIMM), California Project Management Methodology (CA-PMM), and Office of System Integration (OSI) best practices. 
3. Include the vendor’s ability to meet the experience considerations listed in Appendix B.
3c. Building and operating post-trade processing infrastructure for traded markets: securities and commodities, exchange-traded and OTC.
3f. Maintaining transaction records for OTC derivatives that provide record-keeping, reporting, payment calculation, and netting services.

3g. Supporting market regulators with the ability to access all trade data at the position level, as well as run ad hoc/standard surveillance inquiries and reports on market activity, position concentrations and risk management.
The VIP team brings experience in implementing financial information management systems and business intelligence solutions for financial data, to meet the needs of state and federal government entities as well as securities/financial services firms for accurate, current summary-level and detail-level transaction data as well as data analysis. Several examples of these are listed above in the table of projects presented in response to item number 2 above. 
In addition, VIP has an extensive experience with financial applications, as a result of its track record of managing, providing IV&V for, and conducting SAP solution migrations, upgrades, and implementation support for regulated industries, government entities, and private firms. VIP has successfully implemented more than 1,600 SAP engagements for a wide range of public and private sector clients. We are focused on providing SAP services and are one of the leading partners to SAP America. VIP has helped many clients, both large and small, implement and support SAP, providing project management, implementation, migration and upgrade, and IV&V services. 

3. Include the vendor’s ability to meet the experience considerations listed in Appendix B.
3d. Existing software, hardware and telecommunication assets that can be leveraged to provide the services listed in Appendix A.
3e. Ability to successfully scale up registry and repository functions to handle high transactional volumes (potentially billions of transactions) at the regional, national, or international scale.

From its experience implementing an air emissions authorization tracking application for the state of Texas, the VIP team can bring knowledge and experience with state-level and federal air quality legislation and regulations, as well as extensive experience with exemplars of air-quality-related state government business processes. Also, our database and application designs for this project will likely provide an edge in a custom development effort in California. This industry-specific knowledge and set of resources will complement our existing expertise in financial data management, gained through a number of projects across the country (see the table provided in response to item number 2 for example financial system/data projects).

· VIP also offers its clients reliable load and performance testing and tuning results, as a reseller and service provider for Hewlett-Packard (HP) Business Technology Optimization software solutions for information technology strategy, applications and operations. VIP has Certified Product Consultants and Instructors for the following HP tools:

· LoadRunner™: Performance load testing for ERP, CRM and custom client/server applications.

· Diagnostics™: J2EE application/SQL statement performance analysis.

·  ProTune™: Automated performance tuning
Also, VIP has worked with clients to establish large, complex datacenter monitoring systems using HP’s Business Availability Center, the industry leading product suite for monitoring of production datacenter services. Clients range from midsize companies monitoring a single critical data system, to large multinationals monitoring thousands of hardware and software servers in globally distributed datacenters. 

The following table provides examples of recently completed and in-progress projects that demonstrate success in ensuring high performance and scalability, before-the-fact in the course of application design and post-design through thorough performance testing/tuning.
	Client/Project
	Description

	US Department of Homeland Security, Transportation Security Administration (TSA) – Financial Management System
	VIP provides project management and is responsible for the successful development and maintenance of an enterprise-wide, secure, web-based financial management application using .NET and Microsoft SQL Server to support the Office of Law Enforcement (OLE) and the Federal Air Marshal Service (FAMS) within TSA. VIP has developed an innovative financial application coupled with robust reporting tools and powerful, user-friendly web interfaces containing extensive data drill-down capabilities. The upcoming deployment of OFFIS will provide FAMS with increased efficiency and accuracy with management of its data. The OFFIS application will also provide flexibility and responsiveness with built-in scalability and security. The system will provide a robust and scalable database along with web-based tools to enable users to analyze and manipulate relevant financial data.

	State of New York - Statewide Welfare Management System (SWMS)
	The State of New York is upgrading its two existing eligibility and benefit authorization systems into a single statewide system that supports the administration of NY human services programs that provide cash assistance, food stamps, home energy assistance, medical assistance, day care and adult services. VIP is responsible for providing project management, quality assurance, and IV&V support services for this large statewide effort. The goal of the SWMS Project is to improve business processes, services, case management, and performance tracking with a single integrated view case/client data. SWMS will also implement a structure whereby future systems enhancements can be accomplished more readily and promote an environment that supports flexibility, adaptability and rapid response to changes in programs. 

	U.S. Department of Education - 
Quality Management Solution
	VIP provided a quality management solution that included outsourcing of performance testing and a defined framework to support planning, designing, executing, and analyzing quality initiatives. VIP conducted annual performance testing for a highly visible application used by millions of users during a concentrated period of time. In addition, during the off-peak season, VIP conducted application/web server tuning and capacity planning for a series of other applications supported by this large Federal agency. 

	Large Insurance/Annuity Company – Test Management
	VIP managed functional and performance testing for this national provider of retirement and insurance products and services, to support their rollout of SAP human resources, cash distribution and finance system applications. The VIP team ensured that code and load-related issues were detected early in the test cycle, pinpointed areas for performance tuning based on test results, and thus ensured that the system supported the expected load with the given hardware.


Feedback
4. Provide input on the requirements or areas in the attachments. Specifically, ARB is looking for:
– Availability of current systems that perform all or a portion of the system functions listed in Appendices A and B. Alternatively, ability to build a system that meets the functions in Appendices A and B.
– Questions, suggested modifications, or additions to the System Concept listed in Appendices A and B that would allow ARB to more effectively implement California’s cap-and-trade program. Include the justification for any suggested changes and concept modifications.

– Additional considerations not taken into account in the System Concept.

4.1 Product Availability/Custom Solutions
VIP is aware of niche holders in cap and trade solutions (e.g., Hara Software, IHS Inc./Environmental Software Providers), and with further discussion with ARB, could assist in determining the extent to which their products and/or products in use by existing trading organizations (e.g., Chicago Climate Exchange’s CCX Trading System) would support ARB requirements and implementation timeframe. 
As a result of our recent experience in Texas (TCEQ, see table under item number 2 above), VIP is well-equipped to build or adapt functionality pertaining to the creation and tracking of compliance instruments. 
However, the implementation deadline cited by ARB presents an obvious risk whether the solution is packaged or custom built, especially in light of the considerations that (1) an RFP has not yet been released; and (2) regulations (and therefore business rules) are not yet finalized. Determination of build vs. buy alternatives and costs thereof would depend on answers to numerous questions pertaining to scope and requirements. We include a number of these questions in the following section.
4.2 Questions and Recommendations

1. Of the requirements listed in the RFI, are all must-haves for Fall 2011 – Jan 2012? In light of the compressed time frame, VIP recommends limiting the 2011-early 2012 rollout to the “must haves.” For example, consider the following topic areas in specifying scope of initial vs. subsequent releases: 

· User types

· Transaction capabilities 

· Data captured

· Reporting capabilities (number and types of “canned” reports as well as ad hoc querying capabilities)

· Interfaces to external systems
2. What is currently being used to record compliance instruments, or are there no existing records until after the system is built, or is the basic instrument data contained in the existing emissions reporting system? 

3. To what extent has the ARB defined its business processes in detail at this time? Are use cases already drafted?

4. What level and breadth of subject matter expert and stakeholder (including oversight) participation can be expected throughout the course of development?

5. Some additional questions about specific requirements are listed below. We have not listed all of our questions, just the questions we see as most significant for cost and scheduling considerations. VIP recommends that answers to these questions be incorporated into the to-be-released RFP:

· Will the software be used to exchange money, or is it only to calculate fees? The need to comply with anti-money laundering requirements implies an exchange of money.
· Does the ARB expect account holders to enter financial transaction information?

· Will a trade need to be shown in real time?
· What data and availability restrictions exist? For instance, can a compliance instrument be traded multiple times per day? Does the market only operate during certain hours/days or is it 24/7? 
· What kind of usage can be expected during peak hours, and what are those hours?
· Which users will input new instruments and update instruments: ARB staff, regulated entities, or other parties? 
· What kind of performance is expected when it comes to querying billions, and eventually (depending on how long transaction detail is stored) trillions of records?

· How long will trade detail need to be stored (at detail level)?
· Will daily application and data backup be sufficient, or will backup be required on a more frequent basis?
· What are the ARB’s expectations regarding application and infrastructure maintenance? For example, will the ARB maintain user roles/permissions and create/administer user accounts? Will definition of user account procedures be in scope for the RFP? What party or parties are expected to support the application and technology staff post-launch? What party or parties are expected to provide user help post-launch? 

6. Include reference to rules pertaining to interfaces with WCI and other trading programs and/or governance structures. 
7. Specify all required interfaces to be built/enabled by late 2011-early 2012. 

8. What are the ARB’s assumptions concerning training of registrants or account holders in use of the system?

Cost and Timeframe
5. Include the prospective cost to design or put in place a system according to Appendix A. This includes:
– Anticipated costs for initial design, development and implementation.
– Anticipated costs for ongoing maintenance and operations of the system.
– Include any key assumptions used to craft the potential costs.
6. Expected time needed to put into service the outlined system under the cost.

– ARB expects the system to be operational by the third quarter of 2011 to allow for the cap-and-trade program to be effective by January 1, 2012.

In light of the numerous scope- and preparedness-related questions cited in the previous section, and since we are not a direct provider of a package solution, VIP could not provide more than an order-of-magnitude cost estimate at this time. Total up-front and maintenance costs would be dependent on a number of factors, including but by no means limited to:
· Custom vs. package solution

· If package solution selected, extent of customization required
· ARB’s must-have scope specified for January 2012 vs. later releases

· ARB’s subject matter expert and stakeholder base for this application, with implications for the speed with which requirements and decision decisions can be finalized

· Extent to which detailed requirements (e.g., data model, use cases) are already defined

· Answers to all other questions listed in the previous section (4.1)
Other
7. Any other relevant information, comment, or feedback regarding the Market Tracking System is welcomed and encouraged.
VIP is not providing any other information as part of our RFI response.

www.vipconsulting.com
Visionary Integration Professionals • 1750 Creekside Oaks Dr., # 210 • Sacramento, CA 95833 • Phone (916) 830-4305 • Fax (916) 830-4313
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