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LAKEPORT UNIFIED SCHOOL DISTRICT

Transportation Department / From the desk of David Norris / Director of Transportation

2503 Howard Ave, Lakeport, CA  95453


707/262-3022    Fax 707/262-3034

October 6, 2009

Dear ARB Board Members, Please take into consideration the following issues when making your decisions on the proposed regulation; In-Use Heavy-Duty Diesel-Fueled Vehicles.

· Lake County Air Quality Management District; Exempt all busses that only operate inside of air districts that are in attainment.
· Low-use vehicles exemptions; currently the regulation allows an exemption for busses that accumulate 1,000 miles per year or less. This regulation should be increased to 2,000 miles per year to allow school districts to use these busses as back up busses to fill in when the daily operating busses are out of service for safety inspections and repairs. By adding exhaust retrofit devices the down time for service, inspection and regeneration will be increased.
· Match waivers 20%; Presently the proposal is to allow only 20% of the busses that are funded are eligible for match waivers for air districts that comply totally with air quality standards; Lake County is the only one in the state. Lake County Air Quality District cannot receive AB 923 funds from DMV fees. This means less revenue for all Lake County school districts to comply with lower emissions program. It is imperative that the match waiver be extended to all bus replacements grants.

· Electrical Infrastructure; The regulation allows for $20,000 to complete each retrofit. Out of the $20,000 the install is about $16,000 and $2,500 for maintenance, which leaves about $1,500 for electrical infrastructure. LUSD applied for 7 retrofits, which leaves us with $10,500 for electrical infrastructure. Our proposal came in at $38,127. Will ARB cover the balance of $27,627?
· Lake County Air Quality Management District (bus replacement only); Lake County is unique, as it is the only county in the state that is in compliance with state air quality standards. The funds allocated to Lake County should be spent on bus replacements only. Each school district would be able to replace at least 2 busses each, based on the funds allocated. These busses would be on daily runs immediately, and would deliver the best performance (cleaner exhaust, longer range and fuel economy). In addition they would last for the next 20 years. It does not make good sense to spend $20,000 on a retrofit device on a bus that has used up ½ to 2/3 of its life.
· Lake County Air Quality Management District (exempt all busses or fully fund); Lake County does not have a problem with air quality so either totally exempt or fully fund school busses in Lake County. Reward air districts for meeting state standards.
· Smoke test; Is the smoke necessary to continue after we are in full compliance with the law.

· Declining enrollment; Lakeport Unified School District has been experiencing declining enrollment. As of CBEDS day, we had 59 fewer students enrolled in our district in comparison to last year.  This amounts to a projected loss in revenue of approximately $359,900. However our ridership has continued to rise because of increased gas prices, parents are sending their students to school on busses to save money. The chart below shows our district CBEDS count over the past eight years:
2001-2002
1918

2002-2003
1910

2003-2004
1792

2004-2005
1765

2005-2006
1771

2006-2007
1723

2007-2008
1709

2008-2009
1650

· Transportation funding formula; Our school transportation is severely under funded by the state. The state transportation apportionment for our school population of 1,655 is $117,400, about $71.00 per student. A neighboring school district just 10 miles away with a school population 1,789 receives $442,359, about $247.00 per student. It is obvious that the states current transportation funding formula is extremely inequitable. This formula has been in place since 1983. This inequity cost our school district over $10 million since 1983. The encroachment on our general fund for transportation is $268,850. This is a tremendous burden on the overall operation of our school district, however it is vitally important to transport these students based on inadequate walk paths and unsafe walking conditions in our community.
· Parent-Pay transportation; Other types of revenue such as Parent-Pay transportation is not an option in our school district because 52% of our students qualify for free and reduced lunch so they would not be required to pay for transportation.

· Students depend on school busses; The combination of the rise in fuel costs, the cost to our district for the implementation of the Lower-Emission School Bus Program, and a decrease in capacity on the new school busses, (due to seatbelts), puts the Yellow School Bus in jeopardy, it would displace students from a safe ride on the school bus, to long and unsafe walks on the streets. A high percentage of our students depend on the school bus to get to and from school because they have no other transportation available to them.
The Yellow School Bus has been an essential part of providing public education to the children of Lakeport. It is part of the fabric of this American institution, the very foundation in how we educate our children. In California we have developed a system that has proven to be the safest form of transportation in the world. We have the strictest regulations relating to the construction and use of the school bus and the education and training of our drivers. Lets not, over under fund this new regulation, which appears to be mandated, to the point that we can’t afford to operate them.

Sincerely,

David Norris
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