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Re: 2007 CArl Mayer and Ldwer-Emission Se1w(>1 BusProgram k.dit ' , ,

~,,",""'.'"
This I coostitn:tes the~eby ille Bay Are2 Air ~iY Management District
(District) 10 the dIaJl Carl Moyer Mcnioria) Air Quality St2ndan\s Attainment'
Prograni, and Lower-Emission School Bus Program Audit Report (Report), dated
Jnni: 2007 prepared by the Air Reso"",e, Board,(ARB). 'In, addition. ihis lett"" '
constitlltCs .: Written plan iJfactiOIi to aOdr<:ss the finding. iIi the andit report and , '1
"1DP1iiies the prior eOmmitmOirls madO by the District in i1B _ to you dated May
2, 2007. .. ' ,

. ".'

'" 'f!,e District~ the recognition in'~Report' oftbo~eDistrictimwtices,fhal
"ARB deems "oxemphry" and rcccimmand...b<si prBmceB far tbo QII! Moyer

PrOgTam. !:ll particuJm-, A1Ul cited the Dis!rict's fqcas on Jmpaeted Cwmnunities"its .
innovative outreach tools, aod itll use cife1eCtronic applications. '
.. .' ." '" . '. '1

, " As:yo~ knoW,this ll\!dito(~ Di'tri~'s.nn;,loin~on oftiw C~I Moyer;"'giam
is thefust such audit condUctedbY .i\.RB in the llinO'y,aIl;since the Program
ccninoenced "Given that period of time, it is not ,imIPriri:ilg that ARB, identified,areas "

. ·nO;diIIgiinprovement. The District is making and wi] make every dfort to coueet"
a.tIY deficiencies in the past nine.yem ofits Qpcnmon ofthePro~ while
'contimring 'to,lIlovC"forwsrd ~,itll worll: to prep~ BIld schmit the'Finioi Report fur
the Year 7 FundmgCycle and lo'implemeIIt!he Year i aod Year 9 Funding Cycles. "
Accotdiogly. the 'Distzjct is devel6pmg a pjan that focuses ori addressing the ' ,

, rec<miroendations,2nd' findings ftOm this ailditaod the Bun:811 ofStme Andit', recent'
audit. The District intends to, implc:ment 'a robust aod modcl program for Yems g
and 9 aod to issue acompietc Year 7 FinslRepon. Separ.lte1y, theDistrict'splao

. will focus on rev.iewmg past pr8.ctices md correcting -'iSsues identifi.ed with
implementa¥ori'ofthe~gram for theYears I though 6 Funding Cycles.

A. Carl Moyer. Program'

Finding 1: Deficient Carl' Moyer Program Operation

ARB cites three concerns with the DiStrict's implcm.e:nt.atioD of the Cad Moyer
Program:
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" 'As an icl:tia1:tna.tt;cr~th~District r~~at~s its commitin~t ~ take 'appropriate and ,reaSonable" "
, ,:tn~asUrep 'to,create compJet~ and ~cfurate files for all Carl Moy~ Progz.am proje~tssin~e Ye~ 1-.
, However. the District do~s not believe ,that all of the,items :thatARB has identified arcncceSBary
, or,"appropriate,at 'tbis'~:fOr iillfiles. 'ForCx8mp1e,the pistrict do~ nc~interidto seek copies ,

, 'of project appIications'Bignedby'granteesforprojects.a1ready1U1dcrccm:tractor cdJ:D.p1ctcd. ,The ' ,

" . "; District"s excoute~ grant 'agre~ts incorpor,ateall nece~sarY~~ of the applic8:tions.,The , '

. ' grantees ,arethus b~und by thoBet~. ,MOreover.~,Distr.icf's,grant ,agreementsinclude an" , " :'

.,: " ''integt'D;uon clause,"w¥ch,rendersallprlo1." expr~ssions of.agreement~among nreparties, such as"
the ~ ~fthe 'app1i~ation#selt; independ~t1y legally unen:f9r~eab1e.,:'

.~ . . . . .:." ... . . . . ..,. . .. '. .. . . . ,

,The District 4iSagrces stronilywith Arm ~at the District "1nisspent" an:,yfunds. The specific
, projects identified by ARB as 1mving.'had,C'Inissp~" funds were projects that met c:riterla:for'"L

" funding under-'otherprogrmns,adininiSteredby th.eDistriot,but did not meet the'CarlMoyer, '
Program ~?st-eff'~cti:v~ess~!L ' Al~Ughthese projects mayha.vebeen inapprOpriate1yput
f~d ~ loc~~tch projects fat 'theCarl ¥Oyer Program, "thccxp,endi~s for theseprojec~ " "

were'proper, under fl?e Distri.ct~s ,~tber prograinS~ ' " ' ', , ,

, ,~' ~ a1.So;ChaIlenged;theDistrict'suseof ~~ssion fuctorsthat ~erc other fb.anthe &'d~fau1t"
,factors listed in the Progra.ro.Guidelines. ,However, the Di~Ct selected ennssfons factOrstb~t

, fC~ed:on more' 'speci:ticar accurateinfonriRtionfor the specific p~jects,: District sta.ffhad ' "

, coI1firm:ed'verballywith ARB' staff the appropriateness of its practice'ofapplymg ~'defaulf', ,
",: emission factors in the absence ofmo:re:accurate data. Historically; ARB and DiStrict Staffha:ve .

,confii:m~iS~es verbally, andARBenco~ged v~Fbalcommunications to resolve "

progrmmumc :iSsu.~as'they'arose; As'part of its plan to D:rln1n;rlze exra:rs, 'Q1eDistrict vAn

require that aJI'progrSmmatic'COIrnil:unicati9ri.s witJ;1A:R:astaffbe teduced to Wrltipg.,This'
'shciJuldhelp 'assure tbat the Districtoperatesa Program acceptableto ARB. ,, , '

, "

"

..

"

rom Cackett '

. July I,a. 2067
~age 2 qf?

"
..0,."-'

, ,

,,' , '

>, 'Project ,files baving incorre~t data oxmis,sing mfomia.tio~
>- PrQject files lacking applicauoIlS'Qrhaving Unsigne:~ applioations
>- ' Match projeats that were jneligible. ," ',., ' ,, , , './

I

I

, I

ARB 'requiie~:.

a) A.comp~ehe~ive pl~,t~ e1imiD.ate,crrors..This pian is due to the ARB for re.view~.
.., oonsult8.tion and approvalby September30. 2091~', ' ".,:'., ,

~)" In addiiion,~ will performquarterly on-site progreSsreviews.' , , ' ,

, '

Distrl.ctRes"Oonse.' " '"
i

-

. ,

"

,Pistrict l!lan of Acti0r,z:

Th~District ~~pects to submit a planby:Septctriber 30.2067 as required by ARB. Byletter'
, dated May 2. Zq07,the'Distr{ct alreadysubmitteq'a description of the plan and i1sintended;. ,

, ~tiQnQ: T,he September ,gO.2007,comprehensiVe p1¥!-(Pla;n) will build on thai UrltiaJletter '(a

copy of which is a1;tac~edto aitdmadea part of the District's responseto,the ARB audit).



- - - - - -

.. , '
"

.,

"

, Tom Caakett
, July 18, 2007,

" : Page 3 'of7.. ,

The Plan will mclude the fOi:1~Winginimmum coniponents: ,"

"

'> Review all D}.StrlctMoyer Pro~ pro~edureS, processes and c~tro~ (inclucli:D.&but not
, , limited tp" outreach ~orts, evaJ.Uationof applications and award of grants, file' , ,

management, co:i1trac:tirig.,a,;diting, verification of ;project expenses, and timeiiness of, ,
di~buti~) fof adherence 10ARB Moyer Program guidance" and, where II.p!JlupUate,to

, best practic~s for grlmt program administration; r',: ," '" " '

:> ,Conduct an ~terry~ aud;itof the 'Distriot'SPIocccfm:-eSand proc~ses and deyelop .

r~~~ to im);uoircefficiencyand effective Program. coritrols.," , ,

, :> Estab1ish',a 4CPolicieaand Procedures ¥8I!-ual {Ycars 8 aDd:9);"~base,d an the qummt cIraft ," '

'niaiiU~ whi~' ~ ~cct, the J?ist:ri~9SIPo~ed an4,~"ed,atiermon ofthc' ",' , '
, "Program." , , ' , ' " ',,' , . '

, ,', ~ Include Iichec1dist-syst~ 'to,~ ,completcn~s ~f all ptojbQt :files.
, , ' '" ' ,',', " "'."., ., " ',' , .. f , ' " ,

ThCPistrict Dotes 1hat'itbaS $eady:begUn a nmD.b~of steps in'the P1Bn, inclUdingmiintemal
, 'OPcra:aODS audit and. ~tution ofttU: tiIOgram aD.dproj~Ct fiJe ~H-igt'syStcm. , ' " " "

,',' T1ie'D~~ .c~,t~'meet_iYwith~ ~~'~~Wthe Di~'~Pro~~ ~,':',', ,',
, :'developing and impletncnth1gits Plan. TheDistrict JUsp'agrees ,toan Aro3 OIHite.iDspeciion of

, ," Prograin files, onc= thc-Distdci has finalized anci"Dcg1III.hnPlemcntafi.tmoftb.e Phui. ' ,
. : ,." ' '. . , . "., " ',~'" :,' , :, : " , , ,;,' '. ',' '.., , , :"

. :, ' ' ' ,',' 'FindiD2 2: F'Unds'MisSpent,or III Jeopardy,,', .,' '. ".', ,',: '.

, '". " , ::":- ' ~',:,:, " " ':- . ~' : ." " ' "

,~citestwcns~: ,'," ,',' , " " . " "

~~. '.. ." ,.. .". .' - . . .. .. . .

>: ' ARB "d~ed'~ five aelec&'dprojects ~ere in.e1ig1ble~and that ,more projects were , ' ' ,, .. 4-~ aI1 at risk. , ,
,POI.W.U.Ioi y ,', . " ' " , , " . , " '

, " }>, ARB cited a'~ack,of.~ tluCto unsigned, applications and'd~e to contracts ~t " '

. dcinot '9ontain~ e1e;nents to' ensure legalJ&bm4fu,g anticipated or m4rlmum emission '

. . ... -' " ." ..

" reductions. , ',"', '..'. . . ."..

, '. "

;!

, ,

"

" .... ..

, ARB requires the fun~Wmg. actions: ' "

a) , Review eligibility and cost cifectiv~css cifallprojec'~ si1lceinception and proVidea plari
describing ie~Dcatian of ~ds tb fulfill tnatch rerJ:uircinentsby Septem'ber3D,2007~.

b) ,Update cost e:ffecqv~ess spieadsheetS:bySeptember 3D,2007 aud remediate tbio'Ughuse '
o~fimds in tlie rea11o~atio:D.that are'expended pefo1'e Junc 30~2009: ,',' , '

c) J?evelop a strategy 1Densure cost'effec, t:j~eDess,:is~Cuiate. dQcument~d and enforc~le., ,. -. . .

"
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Toni Cackett
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.' "

"

" , '

"

District Response:'

"

ThebiStrlct d~es ~~t bolfe~e'that ~t,is 'app~prla1e',fur.ARB, ~o~ake both the Pl~ ~deU?rzDinini '

. how to reallocate match funds, ~d the deliverableof tliat plan (identification'of thereplacement '

projectsl.funCii:rig)due on the sameday-September 30, 20q7. Actual ic1emificatiop-'of '
. ,rep~P=tent projectS imdfu:nding'is not possible until after the plan for ~ow to identify such. , ' , '

.proje~ts is deliverea to ARB hi September200{, for ARB,'s review. consultation, and a:pproval. '

Ob"!ously,until thS:t,plan,isapprov~by'~, the Districtoalmefmove forwardwith' . ,',',

. imp1ementing it. ,11doesnot make sensefor ARB to rCquirethat the plan be fully implemented
~y ~e date it is ~ed to be ,~bm.itted.r0r approyal' " ,. ',' ' . . ' ,

. . . -:''':''~'.' . . .' . .' ". .

S~laily, it is'in~propriate forARB to require that an rePlacement ma.tch1i:mdsmUStallbe
,expended by June, ,30, 2009: ,The BOQrce(S),ofmatch funds are other fimds under the Di.Btrlct's
:fiduciaryoontrol, 'and as,such,do not fallwithin,the MoyerPlogram funding cycles. Dates,by
which replacement match projectsmust be cori:1pletedsho1l1;dawait evaluation C?fwhatProj~ts' .'",
may be ,neoessary and specific identification' ofr.ep1acement ,projects. ' ' ' , , " " ", , ,,',',

"

:Dfstrict Plan 'of Acti~n: ,:" ' " :; '" " " ,,'.: ','

", > 'D~&t ,~~ mffiaie~Te~cul~~ns of.co~ ~eotiven~~ 6~~1p~oj~ 1U1~'~~,. : ',',I
has retafue4 a contr~ar to :pro~~ consultingreso1;1I'cesto ~ed.ite this wOrkalready in. '

,,', " progress." , ',' " , ";"",.,, .' .." " "

" , ~ Distrfct ~has i:n;.tiatedthe 'proceSsofidentifying 's~'bstituteprojectSfor,rea.11ocation.
, " ': >. 1;'h.eDlst:rlct will ensure all (x)mrac~are cnfoioeab1eusing acceptable criteria.. ' : ' '" ,_

, " ' , "~ ;rmp~ent theplBIl once ARB has reviewed i.nd,apprc~d tbeplan,.. '

r '. . '. "" ' . .".. . . '.~ . . . ", :. '. :... '. . .

, Findin2' 3: Comnlete. but Late Exnenditures '..:, ", "',

, ,

"

"
~

"

I . 0".-..

ARB cit~ tWo issues:" , , ' , '

, "

-

", . '. I .: . ". . . . " ". '.'

,): FY 2002/2003 and FY 2003(2004were expended after the tw'o year deadline;but,before
, the'audit, whiteFY 2004/2005is exp~ted to be~~ended befure the deadIine. .

:> Any AB923 fuD.dstluitmeet CarlMoyer Guidelines must be exp~ded within,thetwo
year,deadlitie., ' ,,; , ','. ,", : ;.~; , . . . " :, '
. '. . '-,

. " . ..' !. -. . .

ARB,requit~ the fono"4ng ~tioUs:
, ,

"

J' . ' . a) 'DeVelop a p~ to ensurethat fun.dingis ~~ritwithiP the lepJ,ly ~mdated ~eadlinc.by,
Septemoer 30. 2007. ,', ' , ' " ' ' ",,' " ' '

'b) ',Submit quarterly statUsreports on FY:200512006 Carl Moyer Program expenditure' '

beginning SeptemBer 30~ 2007. " " ,

, ,

, '
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Tom.Cacketf:

July 1'8,.2007'. .
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District ReSrJonse:

. ,. .

. .
. .

.. . . . . . . .. .

The.District agrees that pmsuam to ARB's Carl Moyer P,ogram guidelines, ~hi~h arepremi~eci
on Hea1tb &.Safety t~de section44287(k), the District must eXpcnd.t:he.Carl MoyerProgram

. funds aIio(;at~ :fromthe Statetre~nry .~Wi:f:hi:n:tWo'years of JUne30 far.the Yearin which'[the] ,

funds were reserved." & part of its 'Plan,,th~District will id6ntifymr;c-Jumimm;to assuretimely'
. paYment of allooated funds to PJ:OjectB~The Distriot appreciat~s. ARJl · s sugg~sti~ to consult
othea:.districtS'practices to assure such timelypayment. .TheDistiicit :notes that it has'.expended
':PI of~~ Year 7 Progiani fu2idsby:the June 30; 2001 dead~." . '.'1 . . _ ... ..'.. '.. .. . . .. .. .

'tJie DJstr:i~no~ how~er.'~ tb,e~o-~ar deadline'to~end: fimds ~OeBnotapplytofunds. '.

nndcrtheDi.strict's fichiciary.contrdl~ ~v~':&om the~ 923(~Iother)!Botorvehicle'.' .
registration sUrcharges.'Health a;td'Saiety Code seotion 44~87(k) ref=s ~y:to those.f4nds

',' " "reServed.fot a'dis1ri9't~to'" sCotion44281. wbichonly conce:rns'ARB's authority over
.' . :.: ..,.. the Covered Ve~clc Accomit within the Carl Moyer Fund ip.the.state:.~. The Covered:. : . . i

'... , ' , . Ve~cle Acci:n~.n:tdoes not mchide'fuepMV' registration surcharges.. The Di,$1ricti$'not a.wareof. i
. . ~ ~a~~ion.that ~ts~~es.~ ~~~ ~D~ ~1mr8e £:ands.'

. '

"
, .

.
"

. .

,,' DistriCt Plan of.ActfOn:. . .
.- .~ :. ., "

. . . .. .

'. > . ARB 'not~~~ thiSfiBding'ismitigated be~e ~ ~ds .were ~~ D~ 'thestmt '. .
of the audit. In addition;.A:Renote'd:thatFY Z'OD41200S:fi.mds:wereexpendedbef'DItthe" .
dead1iDe.~Th~Distrlct~ revieW.the thneliiiess of.distributic:ms; an~ win .develop " . ' .

. ProCesses to ensure tWit all Moyer programf;1mdsa110pmedfrom the ~tate~eaSUrY,will ;'.

_ "b~ disbursed witbUi ~ ~ period. as sp,ecified by ~ .appIic~1?leMQyer PrOgram .' ...... :.d lin . ..'
. , , ..' U'u.l e es. - ". " '. ., . .. . . . . . I . '. .'

.'" ,.

, . Fiiiding' 4: inaccurate Rep~rtiDS! to. the ARB. . . .

. .'

. . .1"

ARB cites: ..,;'

, .
. , .

, . >. ina.qc~e:s in'reportmg' fucluding "iD;COlTcctemis~ion fact~rs,. project l;ifc'~d
. information canfli.cfui~.With th~ co~c:tS:'. . . ". .' ,

'. . 1 .' .
..

.~ requ~E:s~ . ' .

. a) ReYie~ .of all cost.effectiveness'calculations'Rp~wher~ ~ecess~, updatedreports '

submittedby September30~2007. '" '. .

b) Methods to minimize f1:z.tuIe'errors consistent with the methods to be developed as.related
'to Finding 1: ....

. '
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. ,
-,

District Remon3e: .
. . "

. .

ASpreviou~lyn~ted, the'District.belieyes that itis:inappropriate to Inake:Dofu,theplan and the'
" plan's deliverables ~e on the same day., TheDfstIiot is,in.tb.eproQeasoicorrecting aU.\.:.;..',

, . ,inaGcur.a.cies..and'is'simul'tan~uSly developing tp.epJan'th.3.twiU.see.tba1:process to oompletion. .

. Tb.e'plan will be in p1ac~ by SePtember 30;2007, a:tJ.d:wi~ ~c1ude a;4escriptien .ofthe proje~ted
completion date for the deliv~l,es. - . . .. .'. . ,'. . " .'. .

, ." ." I
- \

District Plan of Action:
. .'

. . ";;' : .The ~Oi1 P¥ fcirFinding'2 indk~cs that ~h~ IIritia~4'rc::ca1cu;I8tian~'pfco!it,
effectiv~ess of a1l:projectsand, ~, has up.tiateda.cODtractand.is in t1ieprocess o~ ..' ,

. obtaining airthorlzatipn from i~ Govcri:rlngBo~d for additional funding to provide
. censu11;ing resqurces:to eXpedite this -vyorka1Icady'in progress.' ,'" .'.

> . As.lndiCa~ed:by A.:RJ;!, the :p1anto 'min,imize futm:e etrtirs Will b~ part of.the pIan tp,.b~
. . , . suRfuittedto 'satisfy therequirements..ofFinding 1. ."...: .,' '". . 0".. . . .. "

.

'.

.....

. . 0".. I .
. ; . ~. SctlOol Bus lrogram .

. .' "I..

.";' . .
" ,

". Finding l:'Mfs~ingCa:P Safety'Cei:titi~ate, . :." . . .
. . . . . " .. . .:.:' ' . ;.I . !. . ~.

. ::. ARB ci~s a:saIeticerti:5.ca1;emissing from Iiproject~e. 'A iiifferent.inspectionforin,confimied
. .": thesaIetycertmc,at1on;.., ,',. . .~,.' : .

," . '. . .' ff 1° to.. '.'

. .

'.,.

ARB r~uires:.' . '.:. , .t' , .

. - -' .. . . ..

a) School districta mustbe required to"submitcOplesq~CaJ.iforrliaHighwayPatrol (CRP):
. '/ Fd$'292,for every bus replaced.:" '. ,,: .; , . .'. '.' . ,~'.. '. ..
. ." I .0°. . '.' '.

.'

'.

"

. lJi8'trict flan of Action: ....' . . .
.' ~. ~ . .. .' ..
:. the District will insti1:i;Ltea.project fue checkIi~ system for the School Bus prOgra1n.sUni1af'to

. 'that us~d in the'Carl Moy~ .Program. This checklist systemwill ensure. that'the District.obtains'.
aU necessary documentation 1;n.a timely manner, including.requirlrig.tba'tapplicantssubD;litCHP
FOrm 49~ with their a.pplications. ..,:, . : '..: .'. . . :'..',

. '0' . . 0' : . :' '0:: ,0°. I I" I I','.;'.. 0°: . .. .

. . :' Finding 2: Missing.PlircbaseOrder' : :. . . .'

-

. ; . ." Aim. cite~ a"purch~e' ~rder for fotu-n~w DUS'es~s~~ng £fom a ;rdject' fli6:

. .' A o6p~.9filie purchase ordeirwas 6bt~ed.ftom the scl10aldisp1ct . .. .

~ . . .

,

. .

. ARB r~quires: . . ' . .

'. ", a) ,AIlproject documentation requiTodby tb~ -quide~s.or.oy'D;istrict procedures ~Ustbe
maintained in the project file. '. ...' ' . .' .' ,. . .. .

.' '.
"
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,Di:;mct Plan of Action:
.. .' . . . .

As $ted 'mx;~c,the DiStric~will iDsti~ a.pi-~jectiDech~klist sysmm. Agam,the District
." aIlticipates that the ~Y.SteD;1wip.~sure that an projec~documentationreg:uiredby th~ Guidelines

, .or by D~strictprocedures:willDereWned in the project 'orpro~ file:s... , . . ., .

.~~n:g 3: ~aCk,O~Req~,~~ p~I1o~~e Pe~aIty:statemeDt'
ARB citeSthe timding awardl~er's 1B:ckof r~ement:for d~Iive:rydeacijineSandperformance'
p~ statemenm,though~ 'scbqol"f?useswc:r:edeliveredbefore the d~e: ,nis issuew,as

r~edied ~or 10 the au~t fGTfY ~00512006..,. , , ':" , .' : '.' " ,
"

.MB'~~s;

'a)' All fuud{n'g,c~ntmclsfor £Uturbye~ mnst include~er.tb~ce penalty 1angtm~e~d : '.
.,' ,

specify dead'Hnes'' '. . ',,' ' " .' . ',' ,

". ! :. . . ... .. .: . :. " ", .' .. . . '.. " '. ." . '. ..' . . '.,: ".

. Distrret Plan of Action: '.,
"

.. .j- . . . '. . : .' ~ . .,.. '.' . '. .. '. .

',District fundinscCnttracm cmrentlymcct this TeguireDJ.~t The Distiiot Win ~ its stmLdard, .'

, contract again to asSUIe ~,:this ieqWI:em ,eDt~Con~cf plearlyto ~ees. .' ",' ',,' ~ .. .

, ~'cOncl~~:the'~t aPp~iate~ ~ ~orbmitJ"to',provjde &~~, ~o'the~,~ draft .. .

, Report on its audit of the Moyer ~ogrim1. AB set forth in 't1rlsletter and its Ma:y2 letter to ARB,'
.: ~ District.iscomIni~cfto a cOmPreheIisiVe*aminatian ofaUaSpectSofitsMoyerProgram, '.

an4 to'implement changes.tOimprove that pro~ ThePi,strlct~ forwardto receIvmg "

. AU's ~isni:nBe in tbis ~deavor. The DiStrlct',sMoyerPXOgrBm~ 'been.and.rem;;,,~ an .

" '.int~griU compon~t of the ~ct' s efforts tQ.co~~ally improve air,qUality f~1:he ~eneiit of
, ' .the residents of the Bay AXeaaD4~eyond: Ple~e.1etme krioW~you ha'VCanyq~ons '

, '. "regardi~g~ lett~, orif~ canp:uv.i4e. ~~ditio:na1 ~tanbe..,' . . ..' ..'

, Sfu~er~l y" . ' ,', . "
'. ' , :.

. .

,

(":). ,". '\~,

"

Enclosure
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. . . M.ANAGEMENT

. D 1ST R.,{ .C T'. .

. 's IN'ci ,1,955

'.A1..AMS>ACOUNTY .

, Tom Bates
Scctt Hagger!f'

.Janet Lockhart
Nata MIley

. 'CONTRA COSTA cOuNTY
, John Gioia, '

Mark Ross'
: '.' (ChaIr) .
Michael Shlrnansky'
'Gayle a. Ullkema "

'MARlticcUNTY

~Id C.~wn, ~.
. . '

NAPACOJJNTY

Brad wEigenknecht

SAA FRANCISCO COUNTY
ams Daiy ;.

.JakeMcGaIdri~
". Gavin Newsel1'\ .

..

" SANMATeoCOUNTY
. Jerry HID . "

(VIce-Olal!) :
.CqrolKlatt

. .
sANTACuW: COUN1Y' :

. 'Erin Gamer '
Yenlta Kishlmcto

Liz.Kniss .
Pa1ric:k Kvrok

SOLANO COUNTY

.John F, Siva .

SONOMA COUNTY
TIm SmIth .

Pamela Tor1latt
(Secretary)

,Jack P. Braadbant
EXEClITtVE OFFICER/APCD

--- --- -

May 2, 2007
.'

Toin Cackctte
ChiofDcputy Executive Of.fi~cr
California Air Resources Board
1 QO 1 ~'1" 'Street

. P. O. Box.2815
, Sacrinnento.. CA 95812

,

Dear'Mr. Cackette:'

As you know, the California Air Resources Board 'CCAR.:8)stafris in the ~oce~s of "

, 'conducting its fuSt-ever auQit oftbe ;BayArea.Air Quality Management District;s
, ' (District) mplementation oftbe Carl MQYcrMe:moria1.AirQuality Standards '

,, A1:f:airJmcntProgram (Moyer .Program). AB you alBaktiow.' dming the courSeot:the .

. 'audit;. CARB:sta:ff shared ,wifh bistrict staff some prelirni"ary issues regarding the' ,
District's, nnplementation ofthc Moy=- Piqgram. District 'staff app~ates this ' '. '.

. opportliDi1yto outline'a number.rifsteps the DistriCtstaff intends tp take to address " ,

.' the,issues'idcntified by CARB staff. 'In taJci:ng~~ stepSI District staffwi11 continue "

. , U) coIl81I1tand cooperate With CARe sta:fftq ~c that acceptable iIDprovmncnts, '

'. areiII:iplem.~~~~ct'sMoym.~~, .' '. '. .

: Due to ihe"~"oftbe ~ i~~dbY ~,~ ~ct"staff~eH~v~ timt
th~ best approachis to'undertake a comprehensivereview, of the District's ¥Oy~ .....

.' Pl'ogi-am. ~s revif:'wwill encompass.every,aspectof the programmatic, :. :'
.administra:tiVe,imd.fimmcialaspects of the District's implementation of the Moyer'.
PrograriL ~ct staffb8s engaged'and~ eP.gagC.c;oDS1iltantsto asmfwith this
review~'Thisbroadreviewwillinclude: ' " , . . " :. .

. ~. . °0 . .' '.. .:. ...

"(1) Ar~~~fall DistrlctMoyer,Pro~ projects'cw:iently.1JI1dcr~ ~' '

coimnitted for' funding to crm!i'ITIIe1igr.1>i1ityin accOrdance with, CARRMo~ .

,~~guidance; . .

(2) ,AieYj,~ ~f all District MoyerPro~' '~~h",proje~ and ~ding to' ,
determine.eligIDility; and' _.. " :, . . '

., .. . - .

, (3) A revIeWof'all D~cfMoyer Program procedm;s" processes and controls ','

(including, but not limited to) outreach effo~) evaluation of applications and E(WaIt}:
of grants: file D;lanagemem, contracting, auditing;verifieation ofproj~ct expenses~

, and tirmilinessp!cI:istnDUtions)foradherenceto CARB Moyer Program guidance, . .

and, 'Wb~e applupriate,. to best.practices, for grant program adn::nnistration. '

-;;;:"'1 ,.1,. .1~~f ~_--:! ,:'

c:..:')"P::.:J:I"'jJ- /'.?J.f.t1'--/' {,.-i'r-W

'939 .ELLIs STREET. SAN FRJ,NCISCO CALIFOP,N1A 94109.415.771.6000 . WWVV:B~AQMD.GOV'
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DiStri~t staffexp~ctS that the oomprehensive reviews'in ea~h,ofth~sear~ will reSulthi: " ;'~~;'"

reco,1'Irn;u:mdations;for improvementsin ~e D~c~ts Moyer Program. To th~extent that 'thereviews,
ofprojects'mi.~er contractor comiri..itted,for 'furidihgand of matchprojects ,a:ndfundingidentify,
projects :andfunding that do not meet MoYerProgramIequirem~n~JDistrict s~ will work wi:th
CARB Staff,10,expeditiouslyidentify'replacement projec~s,an~or ,:fundingto'meet ,theDistrict's'
o,bligations,underthe Moyer~rogram~ District staff' expec~ that th,esebroad reviews pfthe ' ' ,

Dis,tdct's Moyer Pt,ogram.,and impleinentation ,of anticip~t~d recommenda1ions for improv~eri.ts, ,

Will ad~sB alt"ofthe ,isBU~id~nt~fi~ ?yCARB staf£ ' .' " ' .',' ,:' , '

" 'M .'The Distcictlms ah:~y retai~ed coIisu1~ to '.~~ with,the'comprehensive'iCvieWof~e ,
. , 'District's Moyer,Prcigram'outIinea 'above~ , Cindy' SulJivmt'118S8gteedto assistwith a review of ,

Moyer ,Program'projectsCurIently~der, conira.ct~ c'ommltted for fimdiD.g.' If necessary. the " .."
, ':' District win- retam additiOnal consultmits to asSjat with.this review. !n' addition, the Districrl ~ , '

, " refii;Ti'~(VG11her{8nd Asso9jmestc>assi~with B:c~mprch.eI1siveteview'ofthc I)is~ts Moyer' , :
, ' , t '. pro'gr2mPIoc6Bses, piuc~dtires' arid, controls. :Gilbert"lindASS,ociates prev.iouSly assisted thc'Pistrlct

',' , ' :wit11''a.:sinu1arly oompreliemSiv~rev~ewofthePistrict'sfinancialprocesses,:proceduresmid -'.
, " ",controls.' Gilbert and-Associates will review'fneDistrict's. compliance With CARB Moyer-Program

, '" 'gUidEinc~,aEfwenas'ijroviae'reco~e:D.datio;ns for be.st'practicesfar grimt program enmini'straUon. ' '

, " ' 'District sta£fanticipa~es seemg authonzation from the DistrIct'sBoard afDirecto~ 'to Tetain: , ,

, " '" , " :''ad~'oDa1 consuluintsto'assist~itb i~plementing~cip~dreco~9I1S fi:>rimproYeII).entB

, .. to..the Distriot's MoyerProgram thro:u.gh'c[)mpu~har~ware ~ s~ftWare, sys~ems, as- ~rla.tO;' ",

In additi~n~'~d~~~'comPi-e!1~ive'revi~~bfthe~istnct'S:'Mo~~r'PrO~'Snd .: ' "~I
l~plC?II1~~:tati~nofari.ticipated re,commended. improvements outfuied ab~ve. Distnct staff win tako, :

" thcrfollowing actions. FiIst, the District win. formally,al1ocateinterest eamed to date to the Carl' .....
" '" Moyer ~rogram acco:antSmamtaine4by the District: Second, tbeDiStriCtwill fo~imy docnmrmt

, " , its Boa:rd ofDirebt~" approval'o£:ther~ceipt,.ofall Moyer:PJ:ogram~. Third, the District wiU
;' ,;'., develop ~presentto.t1:ie ;DistriCt's'Bo~d ofDi:C~c~rsa requestfor addi?onal' Staffto assistin ,', .

, R.nTn;nisterlngthe District's Moy(n' Pro'gram. Fourth, based,au the-reeommendations afits ' ' , '

, ' cPnSul~ts. the District'win develop and provide ~ing iI:J,:MoycrPrograrnguidanoe and best,,' , '
, '. practices 'for grants prograin'aQministratioIl';far all existing anc1new sia,.ft'involVed =withthe .,

-DiS~ct's'N.1:oyer;E'rogram.':, ,-". " "',,,' , " ... ,

, .

, ,

. '

, '

\

. ~ . .' '. ," . . .

,; ":pistiict st2:Erben~ves.that the' step~'out~iD.ed above wl1~s~gnificantly'Strengthen the:District's ~oyer
" PI:ogram~ !>istric~,sta:ffhOpes, ~t CARS ~,~grees and Will Consider,the'se' efforts and' " .', ' '. ,

" ':c'o:rnrirltJrien1saa ,it pnal.izcs its review ,of the Pi~ct'B Moyer Program.: '
. ~ .: .,. ~.' ." ..". ~ ~ '. . .'.,,:' .' . .' "... .. . . . 00' . .' .

, ,PleaSe let me mow if you 'hf1.veany questions, regarding this letter.or if I caDprovide aftditianal. '. . . . . . '. . . . . . -.
assis.taD.ce~' '.,' ' , , ' ' ,

, ,

,

" '

~,

: ,Sincere1y;
/

, '

,.
'/1rf J~'rp, 'S,r~",
. Jack p, Broadbent ,'" ;

Executive. OfficerlAPCO
(

"

- - - -


