$25 Million for Public Agency Construction Equipment

Applicant Workshop Questions
February 5, 2007
Q – Who is eligible for funding?
A – Only public agencies are eligible for this funding.  Utilities that are not publicly owned are not eligible for grants.

Q – Can an agency apply for funding if it is exempt from the off-road rule?

A – No, only agencies that are subject to the off-road in-use diesel vehicle rule are to receive funds.  

Q – What is the definition of fleet?

A – For the purpose of this grant program, a fleet is defined as how an agency is planning to maintain records and show compliance with the public fleet rule.
General Information- Timeline and Process
Timeline-

· Applications are due by 5 PM March 2, 2007

· By March 7, ARB will post information such as number of applications, how many pieces of equipment, total dollar amount requested and dollar amount requested in low population areas.

· In early May, agencies will be notified that they have been selected for funding

· ARB will issue grant agreements that agencies must sign before June 30, 2007.  If grants are not signed by June 30, ARB will lose the money.

· This program is a reimbursement program-

· ARB will supply each agency with a grant disbursement request with its grant which will detail what is needed to request the grant funds.

· Agencies have until June 30, 2008 to complete the project.  Turn around by ARB is approximately 4-6 weeks.

· Agency may request an extension in writing by May 30, 2008.

Q – Will I be able to make changes to the application once it’s submitted?

A – ARB will be notifying agencies of incomplete applications.  Agencies will have 10 working days to supply the requested information.  If a retrofit device verification is extended to 2007 engines, a listserv will be sent out and all affected applicants will be asked to revise their applications to reflect this.

Q – If equipment has already been sent to bid, will it be eligible for funding?  If a retrofit for this equipment hasn’t been ordered, will it be eligible?

A – An engine/equipment/retrofit that has been ordered prior to the date of formal notification that the project has been selected is not eligible for funding.  ARB will be sending formal notification letters in May.  If an agency has already ordered a piece of equipment but has not ordered a retrofit for the equipment, then the retrofit is eligible for funding.

Q – Who evaluates the applications?

A – A panel of ARB staff will be evaluating the applications.

Q – Will the ARB do pre-inspection before executing grant agreements?

A – ARB will do random pre-inspections prior to selecting projects to confirm application information.  Agencies will be notified in the March/April timeframe if they have been selected for inspection.

Q – Are post-inspections required?  If so, what is the timeline?

A – Like the pre-inspections, random equipment will be selected for post‑inspections prior to disbursement of checks.  Agencies will be notified if they have been selected for inspection.  Post-inspection is designed to ensure project is completed as described in the grant agreement. 
Q – Does an agency need a Board resolution in order to receive funds from ARB?

A – ARB does not require a Board resolution to award funds.  Each agency has its own process for applying for and accepting grants.  This should be described in the project implementation plan.  

Project Type-
Q – Can I get a grant to expand my fleet?

A – No, this program is not for fleet expansion.  The focus of the program is on legacy equipment currently in the agency’s fleet.

Q- Can I turn in multiple old construction units to purchase one or possibly two 2 new units?  If so, how should the paperwork be handled?

A- Yes, an agency can choose to replace multiple pieces of equipment with one new piece of equipment.  In order to do this, the agency must agree to scrap all the old pieces of equipment.  The agency must turn in multiple sheets (section D of the application) describing the old pieces of equipment they are replacing.  The agency will have to do their own calculation since the cost-effectiveness worksheets are not set up for this type of situation.  Agencies may contact ARB to determine how to do this calculation.
Equipment- 

Q – What kind of equipment is eligible for an equipment or engine replacement grant?

A – This program is for equipment and engine replacement of uncontrolled (pre‑Tier 1) equipment only.  The new engine must be the cleanest available for the horsepower category (Tier 2 for less than 100hp, Tier 3 for 100-750 hp, and Tier 2 for greater than 750 hp).
Q – If equipment with an engine meeting the current engine Tier is not available in the type of equipment that an agency is planning to replace, can an agency request funding for equipment with the previous engine Tier?

A – No, only equipment meeting the current engine Tier are eligible for funding. 

Q – What kind of equipment is eligible for a retrofit only grant?

A – Tier 1 or better equipment is the only equipment eligible for retrofit only grants.

Q- Is on-road construction equipment eligible for funding?

A- No, the concept ARB presented to the Board focused on off-road construction equipment that would be affected by the proposed off-road in-use diesel rule.

Q- Is off-road construction equipment not used for construction eligible for funding?

A- Yes, this equipment is eligible for funding if it is subject to the off-road in-use diesel vehicle rule as described in section 2449(b) of the draft regulatory language and not exempted in section 2449(e).  The draft regulatory language may be found at http://www.arb.ca.gov/msprog/ordiesel/documents.htm. 

Q- Is alternative fuel equipment eligible for funding?

A- This funding cannot be used to clean up old alt fuel equipment.  Due to the concern over diesel PM, this money was intended to clean up legacy diesel equipment.  If an agency chooses to replace a diesel piece of equipment with alternative fuel equipment, they may apply for funding.  

Q- Is biofuel eligible for funding?

A- No, the budget language specifically states that grants are available for construction equipment.  An agency can choose to run biofuel in their equipment, but these funds cannot be used to pay for the fuel.

Q – Is road surfacing equipment eligible for funding?

A – Yes, if the equipment is off-road equipment.

Q – Are lease-purchase agreements acceptable in this program?

A – Yes, the agency should provide documentation to show that they will own the equipment at the end of the lease and should include this information in the implementation plan.

Q – Are off-road forklifts eligible for funding?

A – Rough terrain diesel forklifts used for construction purposes are eligible for funding.

Q – Will solid waste collection vehicles used at the dump qualify?

A – No, grants are for off-road construction equipment only.  

Q – Are experimental technologies eligible for funding?

A – No, only ARB verified or certified equipment is eligible for funding.

Q – Is dedicated snow removal equipment eligible for funding?

A – No, dedicated snow removal equipment has been exempted from the off-road in-use diesel vehicle rule. 

Q – What if the old engine serial number is hard to see?

A – The agency should identify in their project implementation plan that no serial number is visible.  The agency will not lose “application completeness” points if they describe how they will verify that the engine that is in the equipment is the same engine that is replaced and ultimately destroyed.

Q - Off road equipment manufacturers who do not have Tier III machines available yet are able to "Flex" certain machines for current regulations.  Is this something that the ARB is also allowing for this program?

A – No, the engine would be flexed back to a previous engine standard.  Even though this is allowed in the engine standard regulations, this program is only for equipment with engines meeting the current applicable engine standard.

Retrofits-

Q – Are retrofits required?

A – Yes, the best available retrofit is required on all projects if a retrofit is available, including Tier 3 equipment/engines.  If upon installation the installer determines that the retrofit is unsafe, the retrofit will not be required to be installed.  The agency will need to submit documentation of this from the installer to ARB. 
· Two of the retrofits must be plugged-in for regeneration (the Horizon and the Combifilter).  This may not be an option for all fleets.  The plug-in infrastructure is an eligible project cost but could adversely affect cost-effectiveness.  

· A third product (HUSS) has no infrastructure requirement and is verified for almost all off-road engines.   
· The Horizon is currently verified for 2007 MY engines.  The Combifilter and the HUSS are currently not verified for 2007 MY engines.  If the verifications are extended to include MY 2007 engines prior to March 2, then retrofits will have to be considered for projects proposing to use MY 2007 engines.  ARB will send out a list serve notice if this happens.  Applications that have already been received will be returned (with no point penalty) to evaluate the retrofit. 
Q – Who makes the final determination on whether a retrofit is compatible with my equipment?

A – The device manufacturer makes the final determination on whether a retrofit is compatible with a specific piece of equipment; this includes all safety and visibility issues.  

Q- What is the Retrofit Device ARB Executive Order number?

A- When a retrofit device is verified, ARB issues an Executive Order number for that device.  This number starts with a “DE” and is followed by 5 numbers.  The Executive Order number is found on the Executive Order which can be found on ARB’s verification website.  http://www.arb.ca.gov/diesel/verdev/level3/level3.htm 
Q – If the agency already knows the equipment will operate longer than the 8‑10 hours before regeneration is required for the plug-in retrofits, what needs to be provided in the application to document that a retrofit isn’t available?

A – The agency would need to provide usage record to show that the normal operational cycle is much longer than 10 hours and a letter from the device manufacturer verifying the regeneration cycle time.

Q – Where can an agency find contact information for the retrofit manufacturers?

A – The contact information for the retrofit manufacturer can be found on the manufacturer websites:  

FS-MK-  HUSS LLC.  
http://www.huss-filters.com
Horizon- Cleaire Advanced System Controls http://www.cleaire.com/web/index.shtml
Combifilter- Engine Control Systems 
http://enginecontrolsystems.com/
Equipment Destruction Requirements-

Q – Can an agency sell equipment outside of the U.S. or California, or sell it at auction instead of scrapping?

A – No.  There is no way of knowing whether the equipment would be resold and used in California again which would defeat the purpose of this program to replace old engines and equipment.  The old equipment must be scrapped, destroyed and rendered useless and can not be sold at auction.  Similarly, the old engines that are replaced must be rendered useless.  This program does not reimburse agencies for the salvage value of the old equipment/engine.

Q – Can an agency recover parts of an engine/equipment before scrapping?

A – Components of an engine/equipment may be recovered and reused; this should be included in the agency’s project implementation plan which parts would be recovered.

Q - Can the old equipment be sold to a dismantler?

A – Yes, the dismantler would have to verify that the equipment has been rendered useless.  ARB needs to be assured that someone will not be able to put an old uncontrolled engine back into the equipment and use it again.
Low_Population County Designation-

Q – What does an agency need to do if it has submitted an application for “low‑population county” designation under ARB’s public fleet rule?

A – Agencies that are in process of being designated as an agency in a “low‑population county” should indicate that they have initiated the process with ARB’s on-road public fleet staff.  ARB will verify approval.  Fleet rule staff will provide grant staff with a list of all agencies that have received this designation in time for project selection.

· Information on how to apply for this designation is posted on the public on-road fleet rule web site:

http://www.arb.ca.gov/msprog/publicfleets/publicfleets.htm

· If an agency is designated a “low-population county”, then it will be limited to a maximum of $500,000 in grant funds. 

Q – If an applicant is in a county that is slightly above the threshold to be designated a “low-population county”, can the applicant still get points for this?

A – The scoring system does not award points to agencies in “low‑population counties”.  Instead, only agencies in “low-population counties” or those agencies that have been designated as low population by the ARB Executive Officer are eligible for the $2.5 million set aside.  Information regarding the low‑population status designation can be found at http://www.arb.ca.gov/msprog/publicfleets/publicfleets.htm. 
Funding-

Q – Where can an agency find the maximum funding amount they are eligible for?

A – Section IV. Available Funding (p. 3) of the RFP details the funding distribution.  Agencies in “low-population counties” are eligible for $500,000 and all other agencies are eligible for $1 million.
Q – Is there a funding cap per piece of equipment?

A – No.
Q – Can you mix Carl Moyer Program money with the funding from this grant?

A – As stated in the Project Evaluations and Scoring section (p. 5) of the RFP, applicants must disclose if they have already applied for Carl Moyer Program funds or other grant funds for the same equipment.  The same equipment will not be funded through both the Carl Moyer Program and through this RFP.  Anyone accepting both Carl Moyer Program funds and funding from this RFP for the same piece of equipment may be banned from future participation in the Carl Moyer Program.  Agencies may apply for funding for a retrofit on a piece of equipment that previously had its engine replaced through the Carl Moyer Program.

Q – Can the requested amount include tax?

A – Yes.

Q – Can the requested amount include agency indirect costs?

A – No.

Application-

Q – Since it is still early in 2007 some of the dealers may not have new engine information yet.  What does an applicant need to provide with the application if that’s the case?

A – Agencies need to provide a dealer quote.  ARB does not require submittal of marketing materials or equipment brochures. 

Q – Some public agencies have to go to bid, so they are unable to provide final quotes in the application.  What does an applicant need to submit to the ARB in those cases?

A – Agencies that must go to bid should identify this in their project implementation plan.  The agency should base their grant request on dealer quotes and use this request to calculate cost-effectiveness.  The agency will only be eligible for reimbursement for up to the grant amount specified in the grant agreement.  ARB staff will provide enough flexibility in the grant award agreement to reflect the final piece of equipment chosen at bid.
Q – What kind of usage records are required in the application?

A – ARB is requiring 3 years of usage records.  These records may include hour meter readings, maintenance logs, or other means of tracking usage.
Q – Does an applicant get extra points for providing more than 3 years of usage record?

A – No.
Q – How will each application be scored?

A – Each piece of equipment will be scored individually and will compete against all other projects.  This is not an “all or none” program.  For example, agencies may apply for 10 pieces of equipment, but may only get funding for five. 

Q – Do I have to fill out a separate application for each piece of equipment?

A – Sections A and B of the application only need to be filled out once.  The equipment specific portions of the applications (sections C, D, E, F, and G) need to be filled out for each piece of equipment the agency is requesting funding for.  

Project Implementation Plan- 

Q – Is there an electronic template for the project implementation plan?

A – No.

Q – Do agencies have to submit a separate project implementation plan for each piece of equipment?

A – If the project implementation plan is the same for all the pieces of equipment you’re submitting, then the agency does not have to submit a separate plan for each piece of equipment.  However, if the plans differ, then either submit more than one implementation plan or identify the items in the plan that are different for each piece of equipment using the equipment identification number in the application.

Environmental Justice (EJ)-
Q – How is equipment that’s used in multiple areas (including EJ areas) handled?  Does the project get designated as an EJ area project?

A – ARB will work with the local air district staff to make this determination.  ARB is using EJ criteria as determined by each local air district.
Q – If the ARB does not get enough projects in EJ areas, will the EJ funding go to the other projects?

A – Yes.
Cost-Effectiveness-

Q – Is there an electronic version of Attachment 2 that will calculate cost‑effectiveness?

A – An electronic cost-effectiveness worksheet is available for download at http://www.arb.ca.gov/msprog/ordiesel/incentive.htm.  Agencies should use separate spreadsheets for every three pieces of equipment.  The cells are locked to ensure that that the calculations are correct making it easier to evaluate cost‑effectiveness.  Agencies must print out the worksheets and submit them with their application.
Q – Can we change default project life?

A – No, the default project life of 5 years was chosen so that all equipment would be evaluated on a level playing field.

Q – What decimal places should be used to calculate cost‑effectiveness?

A – We do not prescribe a specific decimal place but the examples use two decimal places for NOx and ROG and three decimal places for PM.  This is the same number of decimal places as the emission factors in Table 1 in Attachment 2.  The cost-effectiveness should be rounded to the nearest dollar.

Q – How does ARB treat the replacement of older equipment with low usage with a new piece of equipment which will be used more?

A –For simplicity and ease of calculations, the usage of the old equipment will be used to calculate emissions for both the old and the new equipment.  ARB understands that in many cases the new equipment will be used more, but does not have the data to develop this more complex.
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