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STRATEGIES AND TOOLS FOR BEHAVIOR CHANGE,
COMMUNITY ENGAGEMENT AND T

REINVENTION OF OUR CITIES
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"IN MY DREAM THE ANGEL SHRUGGED AND
SAID, IF WE FAIL THIS TIME, IT WILL BE A

FAILURE « II\/IAGINATION

AND THEN SHE PLACED THE WORLD GENTLY

IN THE PALM OF MY HAND .”
— BRYAN ANDREAS




Why bother getting people to lower their
carbon footprint? Is there not an easier way?




OK, but how do we do i1t?




Traditional Approaches to Behavior Change

' DO SOMETHING!
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A social systems clue...

fagek ~ok

One of every ten people on the planet is on Faceboo Kk




An anthropologist’s clue...

“Never doubt that a small group of committed
individuals can change the world —indeed it ' s the
only thing that ever has. ”

—Margaret Mead




How can we harness the evolutionary impulse for
greater social connection and the power of small
groups to address the climate change crisis?

A two decade journey of the possible...
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Green Living Handbook Livable Neighborhood Al Toether i

Be part of the global warming solution!

_ PavidGemhon




“The greatest cause of the deterioration of the glob  al
ecosystem Is the unsustainable patterns of
consumption and production of industrialized
countries. ”




How do we get people to adopt
environmentally sustainable lifestyles?

Will they sustain the behavior change over time?

How do we make the process scalable?




Green lemg Handbook

A 6 Step Program to Create an En nmentally Sustainable Lif

saving the planet . . . one household at a time

David Gershon

OvER 250,000 CoriES SOLD
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Long -Term Behavior Change Sustained

“Unsurpassed in changing behavior

“53% transferred behaviors to workplace.
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Portland

Enhancing th fives of cizens by delivring
Qualty services in a cost-effective manner

Deschutes County




Innovation Diffusion
Strategy

Early Adopters — First 15%
(Tipping Point)

Early Majority — Next 35%
Late Majority — Next 35%

Laggards — Last 15%




DIFFUSION PLATFORM:
THE NEIGHBORHOOD

TALKING POINTS

1. CONSERVE NATURAL RESOURCES
FOR SAKE OF OUR CHILDREN

2. GET TO KNOW NEIGHBORS

3. MORE LIVABLE NEIGHBORHOOD

|

| 25% BLOCK PARTICIPATION




"Please help us reduce our garbage and improve our energy efficiency and our
water quality. Help us to be eco-wise and...above all...to empower others."'

Drawing by Koren; ® 1994 The New Yorker Magazine, Inc.




Can this methodology help drive demand for
household energy efficiency retrofits?
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Team Member Demonstrations
and Technical Assistance

A

“The topic logli@Pdefionstrated Now. to enoﬂth5f1 ome.
Those wk ;y feel they had the~ --‘Ills to do th +S action

were g

it, 4 S




Sustainability Ethic as New Social Norm

“Our utility, CPS, gal " .thermmtats and mos- < tofus
entered it to 78 ' ,’ _1 to get peopl e todo it.
We also e 35 a teal to take advantage of  their
retrofittig T weathe ;lﬁplng our h #0mes
and g __ ¢ 'f;f"’f' It wir sM rteam
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Can this methodology help our cities create more
livable neighborhoods?




Philadelphia

Livable Neighborhoo

Program




101 BLOCK-BASED TEAMS FORMED

63% HOUSEHOLD PARTICIPATION PER BLOCK
3 NEIGHBORHOOD IMPROVEMENT ACTIONS PER BLOCK

25 CITY OR STATE SERVICES INTEGRATED INTO PROGRAM

$4,500 VOLUNTEER TIME CONTRIBUTED PER BLOCK

12% ENERGY SAVINGS PER HOUSEHOLD




Parther Feedback

“THE LIVABLE NEIGHBORHOOD PROGRAM IS A WINNER!”
MAYOR JOHN STREET

“REMARKABLY EFFECTIVE ! IMMENSE POTENTIAL TO

TRANSFORM BEHAVIOR AND NEIGHBORHOODS. ”
CHRIS PATUSKY, DEPUTY DIRECTOR
FELS SCHOOL OF GOVERNMENT, UNIVERSITY OF PA

“ONE OF THE TRUE SUCCESS STORIES IN

CITY GOVERNMENT.”
JOHN HADALSKI, PROJECT DIRECTOR, CITY MANAGER ’ S OFFICE




resilient communities?

disaster
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Ready New York’s

A Program for Household Emergency Preparedness




Results

PARTICIPANTS — 1,500
ACTIONS TAKEN PER HOUSEHOLD - 11

INFORMATON MEETING RECRUITMENT RATE — 68%

TOP ACTIONS TAKEN — FOOD AND WATER, GO BAG,
LIGHTING, TELEPHONE, ASSEMBLING WARM
CLOTHING, HOUSEHOLD SAFETY, RADIO, FIRST AID
KIT, FIRE PREVENTION




Participant Feedback

“I FOUND THE PROGRAM EXCEPTIONAL AND
INCREDIBLY IMPORTANT.”

“I WAS IMPRESSED WITH THE ORGANIZED
LAYOUT, ACTIONS WERE TERRIFIC... EASY TO
DO... VERY USER FRIENDLY.”

“FAVORITE PART WAS THE MEETINGS ...
GOT A LOT OF IDEAS AND FELT VERY
SUPPORTED BY THE GROUP.”

“IAM A SENIOR AND LIVE ALONE. IF AN
EMERGENCY HAPPENS | NOW KNOW WHAT
TO DO. IT IS VERY COMFORTING!”




Soclal DNA Source Code

RIGHT SIZE GROUP - 5 to 8 households
EASE OF USE — modular topics and action recipes

GROUP TO TEAM - team purpose statement, team leader and
shared leadership responsibilities

GROUP PROCESS PROTOCOL — peer support system,
accountability and feedback

PERFORMANCE - structured meeting agendas and expectation

95% COMPLETION RATE, SUBSTANTIVE
BEHAVIOR CHANGE AND TEAM
REPLICATION




THE ADJACENT POSSIBLE:
THE PATTERN OF INNOVATION IN NATURAL AND
SOCIAL SYSTEMS

“Think of a house that magically expands with

each door you open. You begin in a room with four
doors, each leading to a new door you haven't

visited yet. These four rooms are the adjacent
possible. The path of evolution is a consistent

”

exploration of the adjacent possible.

WHERE GOOD IDEAS COME FROM: THE NATURAL HISTORY
OF INNOVATION — STEVEN JOHNSON




AN EXPLORATION OF FIVE ROOMS OF THE
SOCIAL ENGAGEMENT NETWORK ADJACENT POSSIBLE

Green
Economic
Development

Socially
Engaged
Citizens

Social
Capital

High
Performance
Team

Social
Innovation




GREEN EcoONOMIC DEVELOPMENT

Creates
Demand for
Green Economy

Creates D emand
for Green Jobs

Creates
Demand for
Green
Businesses




SocliAaL CAPITAL

CONNECTION

4

COOPERATION
‘

4

COLLABORATION




HIGH PERFORMANCE TEAM

\

Collective
Problem
Solving Skills

o

Accountability
SIS

Team
Visioning
SIS

c

Team Building
SIS

Performance

Team

Coaching
SIS

Facilitation
Skills




SOCIAL INNOVATION

act and

collaborate
[ assess
and

educate




SocCIALLY ENGAGED CITIZENS

ock Leader

rProgram Coach

[ Political Advocate

[Social Entrepreneur

[Civic Leader




A Deep Dive:
Low Carbon Diet and the Cool Community
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...5ave money ...save energy ..save the planet
Be part of the global warming solution!

David Gershon




L. ow CARBON DIET FRAMEWORK

CALCULATE CO2 FOOTPRINT

CHOOSE FROM 24 ACTIONS TO LosE 5,000 POUNDS
OR MORE AND ENGAGE OTHERS

USE ECOTEAM FOR MOTIVATION AND SUPPORT




PROGRAM STRUCTURE

MEETING 1
TEAM BUILDING
MEETING 2
COOL LIFESTYLE PRACTICES

MEETING 3
CoOL HOUSEHOLD SYSTEMS

MEETING 4
HELPING OTHERS LOSE UNWANTED
POUNDS




Community Engagement:
The Global Warming Cafe
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RESULTS

PORTLAND PILOT AVERAGED 2 % COz REDUCTION PER
HOUSEHOLD AND 41%é8 ARTICIPATION

1,500 HouseHOLgE% %N AND VT P&
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CooL COMMUNITY ORGANIZING MODEL:
A WHOLE SYSTEM APPROACH

EcoTeams
EcoTeams EcoTeams

EcoTeams EcoTeams

EcoTeams o e ’ EcoTeams
: Government .

EcoTeams (Tt — Partner

Community Local Organizations
Group Business

EcoTeams > ’ EcoTeams

EcoTeams EcoTeams

EcoTeams EcoTeams
EcoTeams




TAKING THE CooL COMMUNITY MODEL TO SCALE:
WHAT?

Sample Population — 100,000
2.5 People Per Household — 40,000 households
Maximum Participation — 85% or 34,000
8 households Per EcoTeam - 4,250 EcoTeams

Maximum Goal — 85 partner groups forming up to 50 EcoTeams in 3 ye




Taking The Cool Community Model to Scale:
How?

STEP 1: calculate residential carbon footprint
STEP 2: envision impact at scale
STEP 3: integrate into existing activities

STEP 4: master the form

~ STEP 5: measure and iterate
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CooL CiTY CHALLENGE
A PLATFORM FOR SCALING THE CooL COMMUNITY
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Cool City Challenge
A Platform for Scaling the Cool Community

pv0"0f Citizens reduce carbon
it 25% over 3 years

Minimum of 40% retrofit their homes




CooL City CHALLENGE
A PLATFORM FOR SCALING THE CooL COMMUNITY

Green econgfistiey e foRne
heightened dem (g '. 1o e »;__“c']"ahd services

'} .
Social capital | m d ﬁcreatlng livable and

resil :..t neighborhoods

In collaboration with a local university develop a plan
to become carbon neutral by 2025




Cool City Challenge
A Platform for Scaling the Cool Community
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Announce results at 2016 Rio Olympics and
disseminate worldwide




“AGAIN AND AGAIN IN HISTORY SOME PEOPLE

WAKE UP . THEY HAVE NO GROUND

IN THE CROWD AND THEY MOVE TO BROADER,
= DEEPER LAWS.
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THEY CARRY STRANGE CUSTOMS WITH THEM
AND DEMAND ROOM FOR BOLD AND AUDACIOUS

ACTION. THE FUTURE sPEAKS RUTHLESSLY
THRoOUGH THEM. THEY CHANGE THE

7
WORLD RAINER MARIA RILKE







